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Minutes 
Mid-Atlantic Regional Partnership Committee 

March 21-22, 2015 
Bowman Park Camp, Bowmansville, PA 

 
 
Attendees:  
MARPC— AHC: Barbara Wiemann, Anne Griffin, Lucy Cantwell, Edna Himmler, 
Karen Gradell; AMC-DV: Dan Schwartz, Bill Steinmetz; BHC: Susan Charkes; 
BMECC: David Reitz; CVATC: Kevin Shannon, Christine Lauriello; MCM: Mike 
O’Connor; NYNJTC: Walt Daniels, Ron Rosen, Jim Haggett, Martin Hunley, Peter 
Dolan, Gail Neffinger, Fred Stern, Donna Chapman; PATC: Peter Brown, Rush 
Williamson, Dick Hostelley; SATC: Phil Day, Cindy Radich; YHC: Tom Morley, Gwen 
Loose; WTC: Craig Hall. 
 
SC—Judy McGuire 
NPS - APPA – Wendy Janssen, Matt Robinson  
ATC –Bob Proudman 
ATC-MARO – Karen Lutz, Alicia Riegel-Kanth, Kelly McGinley, Michele Miller, Bob 
Sickley, Ryan Seltzer, Marian Orlousky 
 
Guests on Saturday March 21st – Dr Alan Graef of Penn State, and graduate students 
Andrew Mowen, Jordan Blair, Michael Ferguson 
 
Guests on Sunday March 22d (A.T. Trail Community applicant Wind Gap)—George 
Hinton (Wind Gap Borough Council), Sharon Davis (Slate Belt Community Partnership), 
Mike Ortoski (Blue Valley News), Bryan Cope (Northampton County Open Space). 
 
Call to order 
 
Chair Ron Rosen called the meeting to order at 10:03 AM.   Rosen – welcome and thanks 
to everybody for your flexibility in changing the meeting time due to yesterday’s 
snowfall. 
 
 
Introductions 
 
All introduced themselves. 
 
Approval of minutes of October 2014 meeting. Rosen -- Any corrections? Williamson 
moves to pass. Karen has a correction: “Hill” will be corrected on p. 9 (to Day) , she also 
will send a few typos to Charkes. Rosen -- any more? [none heard] If not, then we will 
show the minutes accepted as corrected. 
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SC Report – [Supp #1] Neffinger presents. Neffinger -- There was a major reorganization 
in the last meeting. The basic idea was to make the committees match up to the ATC staff 
committees. There are 15 members;  the chair of SC is a member of ATC’s Board of 
Directors. Four new committees: Landscape & Resource Protection, Trail & Camping, 
Partner Communications & Resources, and Youth & Diversity. He briefly explains the 
mission and activities of the committees. One issue is there will be 3 openings on 2 of the 
committees in the summer. These people don’t have to be members of ATC; they are 
supposed to be experts in the area. Landscape & Resources Committee has 2 openings; 
Youth & Diversity has 1. Rosen – and anybody can nominate or self-nominate, Neffinger 
– we want to get names in; if you have anyone you know meets the criteria let Mary 
Higley know. McGuire -- let Neffinger know. If you can nominate younger people that is 
especially welcome. Rosen – we are looking for specific expertise to fill spots that will be 
open. Neffinger – appointments will be made at the Biennial in July. McGuire – we have 
a monthly phone conference for an hour and a half, the SC meets 2 times a year, 3 days; 
the Landscape subcommittee has a little more commitment, a couple of hours a month. 
Dolan asks if there is something online where people can look at what it is. McGuire –AT 
Journeys has an announcement on it. I can suggest we put it on Facebook page. Wiemann 
questions if they don’t have to be ATC member. Proudman – they are made members 
when they are appointed if they are not already. McGuire – ideally it is someone who 
knows and loves the Trail, but… Neffinger – turning to the listening sessions [SUPP 1 to 
Packet]. This is our committee’s primary focus. What does each club want to continue 
doing well, what do they want to improve in? ATC wants to bring resources to bear on 
club’s needs, so we will have a listening session with each club within the next 6 months 
and go over the questions. I will be on the group and someone from MARO, and other 
ATC people will listen in but passively. This is volunteers talking to volunteers: what do 
you want to be doing and how can we help you. I need to know who is the contact person 
for each club. If not the RPC rep, let me [Neffinger] know. That person will be the point 
person to organize others, up to 5 total on the call. Should be a broad cross-section. Call 
will be about an hour. Rosen – do they have to be in one room or can it be by conference 
call? Neffinger – good question. Rosen – one call per club? Neffinger – yes. And we 
want to start within the next 6 weeks. We see this as a boon for the clubs. We want 
everyone representing the club on the call to participate. I need your nominee, either to 
me directly or to MARO, within a month, and we will be contacting you to set up a 
schedule. It will be someone in ATC HQ or me. What do you want ATC and NPS to 
know about what you are doing and how you can do more of it.  
 
Rosen – Gail’s 2 year position is reaching an end at the Biennial, so we should deal with 
replacing him or continuing him at this meeting. 
 
Neffinger – I can’t attend the SC meeting in the fall due to change of schedule so it would 
be better if someone else is interested in taking over my spot although you would not 
have to be chair of the committee. 
 
Rosen – if anyone is interested, talk to Neffinger and we will deal with it later in this 
weekend. 
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Corridor Stewardship Report [att. 8] 
Ryan Seltzer presented. Seltzer --We got  100% reporting from Mid Atlantic clubs; 12 
reports from 12 clubs. All clubs have been out this year. Lutz – perhaps the first time ever 
in my tenure that we got 100% reporting. Seltzer – it was absolutely fantastic work by the 
clubs this year, 25% of the boundary in one year. There has been some discussion about 
getting NPS to bring in professional surveyors to re-establish witness trees and line trees. 
Lutz – we can’t re-establish the boundary. You can’t paint a line that is not established by 
a licensed surveyor. If you can see a faint line you can repaint it but don’t paint a new 
line. Morley – if GPS shows a monument do you still need a witness tree? Seltzer – if we 
are out there regularly maintaining the monuments it would not be an issue but there are 
locations where duff and leaf litter or fallen trees can bury the monuments. You can me 
standing on top of the monuments and you can have a tough time finding it. Rosen – GPS 
is good to a few feet and if you have one you can’t find you need the witness trees to find 
it. If a tree falls in the woods it falls on a monument. Williamson – and it has a blaze in it. 
Wiemann – and the blaze is on the underside. Proudman – trees die, the boundary is 
permanent. Can’t there be a procedure so we re-establish new witness trees?  Lutz – we 
can’t do that. You can mark it with a circle of rocks, but it is not official. Seltzer --
[Encroachments summary]. Rosen – what was an example of a severe encroachment? 
Seltzer – a ropes course built in PA. Lutz – professionally installed. Seltzer – low level 
would be yard extensions, minor hunting issues; Moderate issues are hunting, ATV use, 
bicycles, horses. Severe – timber harvests, etc. [Seltzer shows map of density of 
encroachments; highest density is Cumberland Valley where there are more neighbors.]   
NPS is working on filling their field ranger position.   Tying this back to the Strategic 
Plan, effective stewardship of the corridor. We are trying to push standardized reporting, 
hoping to streamline the reporting system, empower clubs with data results for efficient 
corridor management.  Goals include to gather data on all 6500 monuments in the next 3 
years, we can do that if we keep up the pace we are on, and then we can conglomerate all 
the data, we are on track to do this. Proactive protections of the corridor: I want to 
empower all club members to monitor the corridor, being aware of the high priority 
threats: the sooner wee can get out in front of these issues the less likely “mistakes” will 
happen. Also we want to empower clubs to use Google Earth data, increase 
encroachment reporting by clubs. Broader relevancy of corridor: promote to diverse 
audience. Engage partners – engage our neighbors. Example: Batona HC is contacting 
neighbors and making them aware of the boundary, the rules and regulations. If we can 
get neighbors to feel a sense of partnership, that is a way to be proactive, they are our first 
line of defense. This year we are hoping to get Blaze Orange hats to volunteers, will be 
doing a design contest. HOMEWORK – all clubs should assess need for access closures 
like gates and boulders, let him know. Questions? Griffin: are monuments and witness 
trees considered as part of dollar value of Trail? Robinson – yes, but the time frame is up 
in the air. We have mapped out 17,000 points including monuments so we can start to 
account for it. We do have survey maps but how to pull in witness tree missing is a 
question. McGuire – how effective has NPS been on assistance with encroachments, and 
other issues? Lutz – can we hold that till Wendy gets here?   I’d like her to hear the 
answer. 
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Penn State Summer Hiker survey results. [Attachment #3. ] Lutz introduces them. Dr. 
Alan Graefe presents.  Survey was done for NPS to assess hiker perceptions of pipelines 
and infrastructure proposals. Regarding one survey question, Graefe notes OMB asks for 
modification in wording of variable “no other trail can compare to the A.T.”. Proudman 
notes that OMB must approve all surveys done on Federal lands, and they had input into 
the questions.  Discussion of word “primitive.” Daniels -- how close are other primitive 
areas? Blair   – depends on how you define primitive. Re the results on what people say 
they saw powerlines, pipelines etc.: McGuire -- how many pipelines, powerlines are 
there? Robinson – NPS has numbers that cross the Trail but not for the viewshed. Graefe 
– we could look at GPS data and see how it compares with what people say they are 
seeing but we have not started working at that level with the survey data yet.   
Morley asks about the questions referring to opinions on seeing manmade structures on 
the Trail, it could include all manmade structures including bridges, shelters. Did it ask 
specifically about infrastructure?  Graefe – this is the actual question. Ferguson  – but it 
was in context of the precursor questions that asked about energy infrastructure. Day asks 
if people can distinguish between cellphone towers and other communications towers. 
Ferguson – communications towers can be tricky. Day – on top it has been primarily tv, 
microwave towers, but cellphone towers tend not to be at top of mountain but may be 
closer. Graefe – we did not really try to distinguish and we did use the cellphone tower 
generically. Blair – nobody really questions that. Rosen – and they are co-locating them 
now. Schwartz – I see a lot of lattice towers nowadays. Graefe – we had some older ones 
as well as some newer structures. McGuire  -- did you ask about roads, not just the 
powerlines if they were both in the view? Graefe – we did not tease that out. Blair -  that 
has come up in the qualitative stuff so people comment in the road being in the photo. 
O’Connor – have you explored the width of the disruption? Graefe – it may well be but it 
may take further digging. Williamson – now they no longer cut below the power lines in 
Va, but just spray and it turns brown. Graefe – there are a lot of factors that could 
influence how people react to the scene.  Regarding pristine scenes and then adding in 
simulated disruptions, Miller asks was the question how would you react to the view if it 
were on this hike? Blair – right. Rosen – how long was the interaction with a hiker? Blair 
– it varied. Ferguson – 15 minutes to an hour depending on how long they wanted to talk. 
Neffinger – how many would not talk? Graefe – about 15%. Neffinger – any idea why? 
Ferguson – they were in a hurry, in a larger group, that sort of thing. Graefe – depended 
on geographic area of the survey. Blair – For example at Annapolis Rocks, people were 
rude; at Delaware Water Gap, they were very friendly. Orlousky – did you ask where 
they reside? Blair – we got their home zip codes but have not done analysis. Orlousky – 
for someone who lives in city this may be pristine, but people from the country might see 
it as less so. Regarding conclusions – Schwartz – if someone was so negatively affected 
by the energy structures that they don’t want to come back, you would not have 
encountered them. Graefe – that is an inherent problem with all these kinds of surveys. 
Someone who is displaced, they went somewhere else. Other questions? McGuire – one 
problem is cumulative impact of all these things. If you aggregated your data by the 
number of tings they said they saw would you get conclusions? Graefe – we have done 
that to some extent in the report. If we can control for some other variables maybe we can 
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do that. Mowen – we have number of days on the trail, we could get at that. Daniels – 
road crossings can be significant impact on experience. Graefe – yes, that could be an 
intrusion or it could be positive.  Blair – in the open ended questions, people are ok with 
the intrusion if they can look elsewhere and it is not a large number of them, whether it is 
roads or power lines. Some people enjoy powerlines because they provide views. Graefe 
-- they provide a relief also, they have been in the woods. Blair – a change of scenery is 
the most common response. Also thru hikers like powerlines because they use them as 
landmarks to know how long they have gone, and also berries for food and wildlife 
habitat. Ferguson – also cellphone towers they like because it adds a perception of safety 
Rosen – please stay and we can talk over lunch. 
 
ATC Biennial update. Williamson. 
 
Lunch Break 12:18. 
 
Reconvene 1:07. 
 
Club Reports – YHC, WTC (no oral report), SATC [all club written reports submitted 
and attached as App. 2] 
 
Mid-Atlantic Partner and Volunteer Awards. Rosen – we got one nomination, came from 
AHC and AMCDV, to nominate for Partner of the Year Dan Kunkle.  Griffin – Dan is 
director of Lehigh Gap Nature Center, has been involved with rejuvenation of the 
Mountain,  has met with AHC, PTC and ATC on a number of issues. He has been 
involved with the PA Audubon and Kitatinnny Coalition on migration pathway; ATC has 
used his building for a number of meetings. Wiemann – I believe he is a valued partner 
with ATC. Lutz – Alicia will be talking bout the Kitttatinny Coalition. We use his 
building frequently. He is a strong solid partner of ATC, I can’t think of anyone who 
deserves the award more. Rosen motion? Schwartz MOVES. Charkes seconds. 
Unanimously APPROVED.    
 
Rosen – for Volunteer of the Year we also had one nomination. Tim Messerich.   Haggett 
-- Tim has been working on the Trail for at least 30 years, is a thru hiker. Has been 
bringing volunteers to work on the Trail especially rock work. Six years ago he formed 
the RPH Volunteers, the 2d or 3d weekend in July he has a huge work party over the 
weekend, might have 50 people showing up. He has solicited cash and materials from 
local businesses. His group has put in thousands of hours of work. Williamson MOVES. 
Neffinger seconds. Unanimously APPROVED. 
 
 
Rosen – we would like to do this annually in the future. Partners of the Year can be 
individuals or organizations. 
 
SC Draft policy on pipeline crossings - [attachment #5]. McGuire presents.  The number 
of pipeline crossings is at least 50, and proposals are growing. ATC should develop a 
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policy on pipelines. We hope that this will help clubs speak with one voice and increase 
or influence n where they go. Also help ATC and clubs understand impacts and what can 
be done to mitigate. We want comments immediately, want to get comments to Lenny 
Bernstein and then Board of Directors to vote on in spring. Questions? Haggett: does it 
address compressor stations? McGuire –yes. (6th bullet under 3). Day – bullet 2 refers to 
“Acceptable location” – acceptable to whom? the pipeline company? Clarify. McGuire – 
acceptable to ATC. But there are a lot of actors like neighbors. There is not always unity 
of opinion as to what is acceptable. I think it is clear in the policy. Lutz -- Phil is 
suggesting it is not clear. Day -- and also, if they do any maintenance, they should put 
signs up so if people are crossing the areas it will be known. McGuire – we took language 
from roads and utilities as to best practices in maintenance but I am not sure that is there. 
Neffinger – there is a policy on transmission lines. McGuire – there are special concerns 
with danger, that are specialized issues. Miller is on the task force. Why do we need a 
separate policy? Miller – the answer is we need more precise definitions with respect to 
pipelines. Lutz – can you address the fact that NPS does not have authority to grant new 
RoWs to cross NPS land. Janssen – per US Code the NPS does not have authority to 
issue RoWs. They’d have to go to the Congress for that. Right now there are 3 proposals 
to add to the existing 2 approvals for RoWs. As stated in my NPS report there are 10 
proposals to cross the A.T., and we have to work with FERC [Federal Energy Regulatory 
Commission] on these; we have met with FERC and have an NPS-wide team that is 
looking at a Service wide policy. We are sitting down with company representatives as 
well. No approval has been given yet. We are also getting requests for surveys of NPS 
land and we have not made any decisions. Lutz – how about other infrastructure? Janssen 
– yes for transmission lines. Lutz – and of course there are other landowners than NPS in 
our regions especially. It depends what their authorities are. Janssen – this area is the 
epicenter with the Utica and Marcellus Shale. We want to develop a policy for these 
issues overall. It would have to go to Congress to grant us authority for the entire A.T., 
and we are not sure we want to have. Also note Mary Kruger offers webinars on various 
issues relating to pipelines. Miller – please clarify what you said about authority to grant 
RoW. Janssen – the question is whether NPS should have authority to grant RoWs for the 
A.T. Lutz – my preference of course would be no. But if there is already an area of 
disturbance, then it may make sense in some cases than to cross at a undisturbed area 
through another agency’s property. Janssen -- we are looking at this for PennEast.  
Daniels – don’t depend on NY ban on fracking to have any effect on pipelines. There is a 
pipeline coming through ¼ mile from my house in New York.  McGuire – make sure 
ATC knows. Janssen – as Mary Kruger emphasizes, this is important, to share these sorts 
of developments with ATC. Lauriello – at the meeting I attended they were saying 
property owners can negotiate the width of RoW, all kinds of things. Is that true? Janssen 
– it would for NPS, require an act of Congress to approve RoW. Lutz – in many of these 
cases the existing RoWs were there. Janssen – 63 existing pipelines. Lutz – where there 
are new pipelines, NPS does not have authority. Miller – if another pipeline is added to 
existing RoW does it require another approval? Lutz – depends on RoW. McGuire – 
depends on original language. Janssen – it is complex, and also it is not the pipeline alone 
but laterals, other infrastructure. Miller –also there is intrastate and interstate. Intrastate 
are regulated by the PUC [Public Utilities Commission] not FERC. For example Mariner 
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East is intrastate. So it is not just FERC process we need to pay attention to. Janssen – if 
you have any questions asks Michele and we can get the answer from Mary Kruger. Day 
– modify the draft to include state agencies not just FERC. Miller – also regarding the 
width of the pipeline, there is not a set width, they can narrow it. Janssen – depends on 
size of pipe. Miller – there are a lot of factors, it is not automatic. Janssen – a lot of 
companies did not know we could not approve crossing, we do not want to move them 
off NPS land to partner land but we have experienced that they have changed their routes 
after we’ve had conversations. Miller – in the past we have worked with companies to 
negotiate some of these things. Janssen – will follow up with Mary as far as size of 
pipeline. Williamson – let’s make sure we don’t enable them to play all the different land 
agency partners, including local government, to play off against each other. McGuire – 
this is where popular opinion has made a difference, in Virginia.  Neffinger – why can 
NPS grant RoW for transmission lines but not pipelines? Janssen –it was historical but 
given our mission it was not an area we wanted to enter. I don’t know why the 
transmission line is different. Rosen – lobbying. Williamson – and transmission line is 
old technology. Janssen – a new bill has been introduced by a PA Congressman to move 
the authority from Congress to Secy of Interior. We are monitoring this. 
McGuire – also note we could not deal with the issue of how close pipelines should be to 
campsites in the policy. And there was a request from New England that we should be 
more forceful, that the pipeline policy should be same as roads and utilities policy, ATC 
will oppose a crossing unless it has been shown to be the most reasonable option. How 
does group feel? [brief discussion]. Rosen – Consensus is to change the policy as 
suggested. McGuire -- I will take these comments back to the SC. 
 
Trail Assessments– att. 7. 
 
Robinson presents. Robinson -- It’s important to have accurate replacement values 
because NPS funds trail maintenance projects based on this and we are running up 
against a deadline. Janssen – just to be clear, we have secure funding through 2018. This 
process will make us more competitive to get more funding. Robinson – we need 
additional documentation to get this.  We have to get it done by end of 2016. Extremely 
tight deadline. We are planning to split this task up in 3 ways. First we are hiring seasonal 
employees to help ATC field staff gather this data on trail facilities, treadway surface and 
width, etc. Second to work with clubs to collect information on the treadway such as 
waterbars, checkdams etc. Third, collect other data, either new or specialized 
information, we will work with contractors.  
Regarding the club part of the project. We are still working on what we will provide to 
volunteers but here is a draft. It is a one-page form, no GPS or photos are required. 
We are looking for your feedback. Schwartz – how do you convert these to FMSS? Do 
you have to convert manually? Robinson – yes, although we will have an electronic form, 
and we will have seasonal staff who can help with data entry. We are trying to make it as 
simple as possible. Daniels – why do you have to have an intern follow up on it? 
Robinson – yes it is a little redundant for someone to come back and walk the section 
again but they are gathering different data. Maintainers are doing this anyway. Daniels -- 
if I don’t have other features than nobody else has to walk it. Hostelley -- we can do 
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Shenandoah the entire park and we can also be called on to do more, but we have the 
2015 biennial. Williamson – I will provide detailed PATC thoughts on this. We are using 
the Shenandoah Park as a model. It does not have any A.T. in it. Some of our questions 
are 1, why do you need GPS for every sign. 2, let’s do this in evolutionary acquisition 
approach. 3, survey the clubs to see if they have GPS already so you don’t need to re-do 
it; or ask Bob Sickley if he has the data. Let’s not be redundant. Ask us what we already 
have. Side trails – blue blaze trails – we want to see a definition of it. Data entry – we are 
concerned about the amount of work to put in the data, you will have to hire more staff. 
Also the FMSS system was designed for structures, this is not for treadway, a round peg 
in a square hole. Also FMSS once it is done it is a living document, things change on the 
Trail every year. Finally, you have not thought of replacement time. Finally we hope you 
will rely on us and bigger clubs who have expertise. Hostelley – we are cheaper than 
contractors. Robinson – that is a lot to respond to. Williamson – let’s have a meeting. We 
can do our 240 mile section in 3 months. Hostelley – you might want to wait and see 
what we gather before you move to one of the other clubs, look at lessons learned. We’re 
here to help. Williamson -- we have already done 25 miles so far. Robinson – I agree 
almost 100%. We should rely on volunteers, and use existing data, but we are being told 
we have a timeline and we do not have capacity to look at the data we have and convert it 
to our system. Also we don’t have luxury to investigate new technologies, don’t have 
time or capacity to test it. Williamson – you are working for a perfect solution tomorrow. 
Let’s work on a good solution today. Robinson – we don’t have time or capacity. Also 
our acting facility manager [Keith Stegall] is not here today, he is the one that you ought 
to talk with. Janssen – thank you Dick and Rush for your feedback and thanks Matt for 
your presentation. We want to take your questions back to Keith [Stegall]. I want to be 
clear that we will take the time we need on this. The region has said we want it sooner 
rather than later; we have had conversations about seasonals but this is the first I have 
heard about contractors. We have to pull everyone in, tap into what you have. How can 
we learn from these best practices. What we have to do is take a step back and pull in 
some key folks from the clubs who want to engage with us, how can we work with our 
NPS regional office. They are very supportive. But if we have to talk about time frame 
originally it was 3 years. For me it is about money. It is mind boggling to see the 
comparison with other trails. I want to make sure we talk about these issues and concerns. 
Day – your goal is to do the whole Trail not just land it crosses? Janssen yes. Are you 
going to gauge the complexity eg for rock steps, there are more complex projects like at 
Bear Mountain. Robinson – just count the steps. Daniels – there is a big difference 
between a Bear Mountain step that is cut out of rock and a rock we move to make a step. 
Williamson – in fairness to Matt, we can do that in 5 years but right now we don’t have 
any data on rock steps at all. We can go back and do more granular data after we get the 
basic. Robinson asks Janssen about how flexible the time line is. Janssen – I think we can 
stretch the timeline but I want to hear what Keith hears at the New England meeting. 
Dolan– do you imagine using Trimble? Rob – yes. Dolan – do you have a data library or 
do you want to share? Robinson -- yes. We have been doing this for 10 years. Daniels – it 
is your data dictionary with additional details that you don’t have. Robinson – if we can 
stretch the timeline we can go back and look at using some of what we already have. It is 
not perfect but given the constraints is the best we can do. We need input from you before 
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June. Hunley – what about cost of demolition of structures? Robinson – that is a separate 
project. Hostelley – let’s concentrate on the Trail. Let’s get it done. Robinson – I agree 
but I’m being told we need to collect data and there are specifications we need. Hostelley 
– I suggest you go back to him with a phased project. Lutz – one of ATC’s strengths is 
the diversity of the clubs, and not having a one-size fits all approach to any problem. 
Some of the little clubs have the capacity as well as big clubs. The ones that have 
demonstrated the ability to do this without contracting with seasonals, let’s be open to 
that. Consider that possibility. You always can go out and hire somebody but that is not 
the legacy of the ATC. Rosen – do other clubs want to comment? Morley – we only have 
8.5 miles and I could probably have it done by June.  Rosen – do your guys have a 
Trimble to do this with? Tom – if Matt will tell me what he needs I will check. Griffin – I 
don’t see springs listed as an asset. Robinson –we are focused on what can be replaced 
not every asset. Wiemann – I can walk the 2 miles and count the number of things, I can 
do that. I think my education level is sufficient. Janssen – the conversation for the 
beginning has been to see what clubs want to do. The seasonal employees would be to 
help the clubs. Daniels – we move at about a mile an hour with an assessor. Lutz – this is 
more complicated. Wiemann – a mile a day? Lauriello – we do not have GPS. Shannon -- 
we have 17 miles, we could give a mile to each maintainer. Robinson – let me clarify 
there are 3 portions, one [the first on the list] where we need specifics, then there is the 
treadway which is just counting and we don’t need GPS. The area where we need 
specialized knowledge is where we would hire contractors.  I am hearing people say you 
already have this data or could collect it; my message is we don’t have capacity to do this 
in the time given.  Brown – PATC maps have GPS ranges for almost all the miles in the 
maps. Rosen – maybe the position we need more than any other is a data coordinator who 
can deal with the data, maybe that would get you over the hump. Griffin – make sure 
each clubs gets  “Current Plan” page.  Robinson – just to clarify Keith is leading the 
project. If we can expand our capacity or can stretch the timelines, we can look at the 
data we have, but unless these things change we are moving full steam ahead. Janssen – I 
have been making copious notes, we will pull all this together with the other regions and 
get back to this and put a plan together. Day – what do you mean by signs? Trail signs? 
kiosks? Robinson --square footage and dimensions and what it says. Haggett – if we do 
all this work and raise our CRV [Current Replacement Value] to $43 how does this affect 
our funding? Robinson – if we can document what it is worth it will make the resource 
rank higher when we ask for funding. Lutz – it would make doing projects like Pawling 
Boardwalk, Bear Mountain a whole lot easier. Janssen –as federal funding pot shrinks we 
need to be competitive. Robinson – we want your feedback, send to me and Keith. 
Break 2:52. 
 
Reconvene 3:03. 
 
NPS Report presented by Wendy Janssen. [att. #2 was NOT included in packet] 
Copies provided at meeting; digital copies available on request. 
Thanks everyone for the incredible work you do. The volunteers are the heart and soul of 
the Trail.  
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Janssen summarizes the highlights of the report.  
 
Adding to the report there will be a new position shared with Harpers Ferry NHP to be 
responsible for agreements. 
 
The A.T. has the second largest volunteer program in NPS behind Golden Gate; if we can 
just get all our volunteers counted and hours counted we will probably be number one. 
 
She asks Robinson to describe the Enjoy the View initiative. 
 
Back to Janssen. 
 
questions? Schwartz asks about the death last week of a hiker. Janssen – I will address 
that in a minute. 
 
Hostelley asks about $1.4 MM provided to ATC. Janssen – some of our base budget 
moves over in the task agreements, and we have other funding sources for specific 
programs or maintenance.  We work with ATC to fund specific projects or programs. 
Lutz – everything we do with NPS funding needs a task agreement, which has to be very 
specific on how it is spent. The money for these programs does not go directly to clubs 
with a few exceptions for trail crews. Proudman – I will send you the 2013 report; that is 
pretty detailed. Rosen – the clubs get the services not the money. McGuire – what about 
replacing Rita Hennessey? Janssen – we are in conversation about that. Rita transferred to 
the National Scenic Trails office permanently. Looking at some of these documents we 
developed looking at 3-5 and 10-15 years what our needs are, an outdoor recreation 
planner, we are looking at position description to meet the needs identified in our 
planning docs. Lutz – what is the timing? Janssen – as soon as possible. 
 
Janssen -- We had many questions about the fatality. Thanks to Hostelley and the many 
folks from PATC who responded. To summarize there was a tragic accident last Sunday 
at the Ed Garvey shelter. A tree fell on Jason Parish, a 36 year old hiker. It was the wrong 
place at the wrong time. About 9 AM on a Sunday he had been behind the shelter and 
was getting ready to hit the trail with his 2 friends. There was a high wind advisory. The 
tree fell – the crown of the tree hit the base of his skull. He died instantaneously. We had 
great response from law enforcement, Md DNR, community EMS, and one off-duty 
ranger who was in the shelter; he initiated CPR though it had no effect because of the 
instantaneous death. Karen was out at the site on Monday afternoon, with Matt Robinson; 
Dick Hostelley was also there. MD closed shelters and took out trees. Working with 
contractors we took care of 22 immediate safety hazard trees. It was a tragedy all around. 
I met with the family on Wednesday. I had a wonderful gift. We heard wonderful stories 
about him, he loved nature, loved the AT. His family shared many stories with us. His 
father said he died at a place he loved and doing what he loved to do. These things 
happen, happen all the time in wild areas, but it was a reminder to me of how important 
the Trail is to the people who are out there hiking on it. Once again it was a powerful 
reminder of the 3-legged stool partnership, to see everyone stepping up and doing what 
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had to be done.  We have been talking about what happens now; we want to get feedback 
how we look at this trail wide, there is an NPS policy for hazard trees, and others have 
policies. We want to address these hazards as effectively as possible. Hostelley – I’d like 
to extend my thanks to NPS and to ATC. It was a tragic accident but everyone worked 
together and we will be continuing to work together on this. Lutz – I’ve been through 
quite a number of major incidents, and I can’t think of one that was handled any better 
than this. It is a very emotional thing to go through. Now as we move forward there will 
be a lot of discussion about places where people gather and identifying hazard trees and 
how to deal with them quickly. And the other thing is you never know when tragic 
accidents will occur. Are we prepared to do incident management? We may need to look 
at additional training. When these things happen you need to be clear thinking and have a 
plan. Proudman – it is sobering, it really affected the staff. I immediately go to the 
policies and guidance, and there is a lot of good guidance from our federal partners. 
There are 1600 overnight sites. And our forests are getting older, and trees have been hit 
by gypsy moths, emerald ash borers. We, as specialists and outdoor specialists need to 
look up and be aware of deadwood. Lutz – and on these rocky ridges, there is a lot of 
standing dead oak, and we are seeing more high winds, and we are going to see more 
trees coming down. Yes this was the wrong time by a matter of seconds. Let’s make sure 
we are doing what we can to make sure this never happens again. Hostelley – we took 
down a total of 20 trees that were all dead. We are dealing with mature forests. We had 
high winds on Sunday. It was the root crown not the root ball.  Proudman asks what 
species. Hostelley I think it was oak. Proudman – chestnut oak? Hostelley – I can’t 
answer that. Lutz – is there any bark? Tom Morley – we did a survey and have 25 dead 
trees. Lutz – do not fell dead trees. We will find a way to get a professional arborist to 
fell dead trees. Hostelley – we had a meeting of district managers, someone asked when 
do you notify about a hazard tree? The answer is immediately. Someone should identify a 
tree not as a hazard tree but as a tree of interest so someone can take a look at it. If a tree 
is a hazard tree it must be taken down immediately or sooner. Charkes –is it true the tree 
was marked as a hazard tree? Hostelley -- yes. Charkes – how long before the incident? 
Hostelley – I choose not to answer. Janssen – it is an ongoing investigation. Haggett– 
what is a hazard tree? Proudman – if it is over places of congregation. Proudman – it has 
been pretty rare. Jason was standing next to the shelter. We have to do better. We have to 
find those trees. I know there is a commitment in NPS to do so. Janssen – we do have an 
NPS definition and we will get that out to folks. Hostelley – MD closed overnight sites 
and would notify MARO when the site was clean. Daniels – everyone should look at their 
overnight sites within the next month or so. Hostelley – as far as identifying a hazard tree, 
err on the side of taking it down. There are specialists. Morley – is there a guide? 
Proudman – I will do a follow up mailing. Lutz – and if you are not sure, we can get a 
professional forester in there. Wiemann – will there be an article in the Register? 
Proudman – Cosmo [Catalano] wrote an editorial that I think should be shared. We are in 
the midst of the investigation. Haggett – if I am walking the boundary and there is a tree 
leaning from NPS property over a home, it could be a hazard tree. Proudman – we have 
dealt with those too. Miller – we get calls from homeowners about trees on NPS land 
creating a hazard to their property and we go out and look at the tree and take it down if it 
is a hazard. McGuire – I worry we are going to be going overboard. It is tragic but this is 
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a primitive trail and there is a danger walking in the woods wherever you go. Proudman – 
well said. 
 
ATC Reports (atts 6 and 9).   
Proudman -- highlights of conservation program. Conservation is our watchword in ATC. 
More than half of ATC’s resoirces are devoted to it. Use is continuing to increase on the 
Trail.  We have started a hiker self-regulation system, to try and keep the total under 50 
per day, and to try and encourage other kinds of hikes like flip-flops.  
Orlousky – update on garlic mustard challenge. Our goal is to remove 1 pound of garlic 
mustard for each mile of the trail. We’ve been working with clubs to hold these garlic 
removal events in April, May and June. You don’t want to remove it later than end of 
June because the seeds are brown by then and it is too late to remove it. If your club is 
not planning an event just let me know and I can help you with that. If you have an event 
let me know how many bags and the bags’ capacity. [In other notes, there will be sessions 
at the Biennial, and she will pass out recipes.] 
Sickley – Ridge Runner hiring is almost complete. MATC [Mid-Atlantic Trail Crew] will 
be working in Bear Mountain and will be working on Loudon Heights relocation and in 
Caledonia SP. Three chainsaw workshops scheduled in spring. Walk in the Woods 
initiative is to deal with expected increase in usage starting in the south. So far about 
1500 have self-registered, and the Ga A.T. ambassador has surveyed people and found 
50% said yes. Lutz – the movie release date is late summer, which gives us a little more 
leeway. 
Miller – External threats to Trail. I won’t talk a whole lot more about pipelines. [shows a 
map of proposed pipelines and where they cross the AT and describes the proposed 
crossings]. Thanks to Matt for the maps.  We submitted comments on PennEast , on the 
scoping for the Environmental Impact Statement it is a greenfield crossing. We noted 
several locations where there is existing infrastructure. [She shows a photo of a pipeline 
near DWG, showing what it looks like when they put in the pipeline.] Dolan asks about 
Pilgrim pipeline, it would have to cross the A.T. Miller – it is on the radar but it is the 
least solid of the proposed. [Janssen confirms.] Day – do pipelines coexist with power 
lines? Miller – that was one of the suggestions. Daniels – there was one in our area but 
they got pushback saying the gas lines could blow up. Miller – east of Lehigh Gap is a 
place where 2 large transmission lines cross the A.T., suggested that as an alternative. 
There are other locales, too. 
Alicia – Kittatinny Ridge Coalition. Video. Threats to Trail from lack of protection of the 
corridor. PA’s Act 24 suggests municipalities protect the Trail by zoning. Her role is to 
assist municipalities with planning and zoning tools and a mini-grant program. ATC co-
leads the Kittatinny Coalition with PA Audubon to engage new constituencies. For 
example we are going to engage the Latino community with bilingual bird hikes.  
McGinley – Outreach. We are trying to get A.T. Communities in PA to work with clubs 
and to work together and share great projects. We have put together an A.T. Adventure 
book for kids that can be downloaded from the website. Also there is the annual Boiling 
Springs festival; you’re invited to set up a table. We get about 10,000 visitors. Our 
MARO newsletter this year will feature projects that tie to the strategic plan. Lastly, we 
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are working on Go Local for Health, a program that seeks to promote intergenerational 
Trail usage. 
 
Tom Johnson of PATC presented on the future of Biennials. [PowerPoint Presentation on 
ATC Biennial Review task Force.] Johnson -- The idea is to get your take on the report of 
the committee to study the future of biennials. The biennials have been causing problems 
in two directions, one is the burden on the club to host it. It also ties up the ATC staff 
every other year. Rosen, Tipton and Sandy Marra asked to form the committee and study 
it. The committee is made up of a rep from each region. Biennials have a small but loyal 
following; they are ATC’s only Conservancy-wide meeting; it provides a venue for the 
business meeting which is required by the bylaws. But they create a huge workload and 
the ATC Board says it is not well aligned with item 4 of the strategic plan. But there are 
some on the committee who don’t go along with that. I am one.  For AHS we rewrote the 
ByLaws to eliminate the requirement that we have a national business meeting to elect 
the Board.  
We did a survey. People like the biennial, even those who have never been to one. 
How to revise the biennial to solve the problems of burden on club and ATC? In May, the 
committee will meet with Board. I need feedback from you.  
Loose – maybe the problem is we are always trying to outdo the previous one. Ask what 
is most important. The business of the biennial and the opportunity to socialize and hike 
with people. And give the opportunity to introduce people to parts of the Trail they have 
not been to.  
Rosen asks how many just attend the weekend. Williamson – I don’t have stats but the 
two big days are the weekend and it drops off from there. Johnson – hiking is the most 
popular followed by workshops. Maguire – do you have stats? Johnson – we have so 
much we can’t present it. 
Hostelley – I would keep the biennial because it is required by the Bylaws. Shorten the 
time of it. Also we were in the hole before we started, a tax. We had to pay $37,000 to 
ATC. Everyone on our staff is working in some way for the biennial. Other smaller clubs 
cannot swing this. Lutz – is this new? Williamson – the last 3 conferences.  The big 
change came when we went from Conference to Conservancy. In 1995 PATC put on the 
whole show except what ATC did themselves. When it is the southern clubs it is their 
whole region. Daniels – NYNJ did it all by themselves. Day – I was involved in 
Shippensburg in 2001. We actually made money off the conference that we split with the 
other clubs. I can see how this tax is causing problems with coming out ahead. The PA 
clubs got together, all volunteers and we did it. Williamson – the biggest problem is the 
reservation system. Daniels – the one we used went smoothly. Wiemann – the one Bill 
Steinmetz wrote for us worked perfectly. 
Johnson – so there are structural problems that have been introduced that are causing 
problems. I’d like to hear from anyone who wants to give input. 
Williamson - There is an amount identified for staff time. Also the PO process is 
cumbersome. Wiemann – so this is no longer a volunteer thing but it has become a 
government project. Williamson -- the process not the conference. Johnson – some of the 
structural changes were made because the southern clubs did not have staff so the jobs 
were moved to Harpers Ferry. Daniels – now there the 4-way rotation means there are 
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fewer people with experience. Lutz – I suggest those people who are passionate about 
this speak further over dinner. 
Rosen – anything else?  
Proudman – The thousands of people who end up in Baxter SP in late summer are scaring 
the Baxter State Park people. Lutz – we will cover this tomorrow. 
 
Adjourn for Dinner 5:30 PM. 
 
March 22d  
 
8:50 Rosen called the meeting to order. 
 
 
Wind Gap A.T. community ™ application 
 
Charkes presented the application and introduced the steering committee representatives 
who would be speaking or answering questions: George Hinton, Sharon Davis, Bryan 
Cope, and Mike Ortoski. 
 
Charkes noted that both PA’s Senators Toomey and Casey gave letters, maybe the first 
time these two found themselves on the same side of an issue. Lutz --  this is an example 
of the many times we see that the A.T. brings people together from all points of the 
political spectrum and there’s no talk of politics. 
 
George Hinton gave a brief introduction about Wind Gap. 
 
Rosen – any questions for the group? 
 
Rosen – what do you plan to do on the education front. 
Hinton – I’ve talked to the superintendent, we have two teachers who have been in the 
TTEC program. I’m a product of the schools, and I know the science classes go up the 
Trail. We need some guidance. Ortoski – Also Bangor HS is less than a mile from the 
Trail and there is a very good trail that goes up to the A.T. They just developed land and 
made a conservation area out of it, where they created an educational area.  They have 
programs, we need to integrate with them. Davis – the Slate Belt partnership is a 
revitalization program. You can’t stand in any of these areas without being aware of the 
mountains.  We want the best and brightest students to stay in our towns, we see the link 
between the natural asset and getting our young people to want to stay here and get others 
to invest.  
Williamson asks about TTEC. Davis – yes we have two alumni. Williamson, do you have 
public lands? how do you see that integrated into the A.T. ? Cope – most of the ridge is in 
SGL [State Game Lands], federal lands or County lands. We are working with US, state, 
county and ATC to preserve 4600 acres outside of Wind Gap to be part of Cherry Valley 
NWR. Williamson – so you are part of trying to maintain your rural character.  
Williamson -- you are trying to keep what you have for the future. Cope – County is 
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looking at preserving land, building trails, we are looking at holding the next open space 
planning meeting at Wind Gap to showcase this project. Most municipalities have zoning 
that is constricted for development; our planning commission has model ordinances for 
steep slopes and flood plains for example; the County works with municipalities to 
preserve. Lutz – question for Sharon, a major driver for this program is connecting the 
business community to the Trail, especially local entrepreneurs, and encourage business 
to serve hikers. Davis – as the owner of the Beer Stein says, a lot of the hikers are 
professionals and this is on their bucket list. Lutz – have you given much thought to this? 
Sharon yes this is the reason why we want to be an A.T. Community. O’Connor -- How 
far is the trail and how do hikers get in to town? Hinton – our town is right where you 
come off the Trail and the town is less than 2 miles square. When you come off the Trail 
you are looking down at the town. We probably have more businesses per square block 
than many others. Wind Gap has 2800 people but in one block you can have 13-15 
businesses. Williamson – it is 1 mile to the Post Office. Hinton – hikers are savvy.  I have 
talked with local business owners and have started to stock items that are asked for – 
socks, boots. We have Café on Broadway with WiFi. We need to know about it and can 
make it happen. Hostelley – seems like you are hiker friendly, do business offer 
discounts? Hinton – it is a pretty laid back town. We gave up SunCrest for McDonalds. 
Hostelley – in my community several business offer discounts; do you have a place for 
hikers to stay overnight to camp or spend the night? Hinton –   the Beer Stein had a place 
for the hikers to tent, but it had to be closed down. Rosen – the application says it will be 
available in a dedicated part of the Wind Gap Park. Hinton – we have talked about using 
that area for enabling camping. We have facilities not showers. Ortoski – one thing that 
will help this is that the Trail has always been in the back yard. But the local people don’t 
know about this. I was on the Trail my whole life and I’d asked people about it and they 
did not know. We have talked about signage – people don’t even realize where it is. The 
parking lot is a little dingy. We think we can get good signage. We want to do some 
plantings and improve signage. There are 25,000 cars a day drive past it daily. We can 
get money to improve signage. Davis – I work in the economic development world, we 
intend to use the A.T. Trail Community as a brand, Wind Gap is our western gateway 
community in the Slate Belt, we are 12 miles from Bethlehem, and from Easton, and 
north is Stroudsburg, so there is a lot of potential to draw day trippers. So everything we 
do is linking the region, for economic development purposes. It is all about our cultural 
natural and historic resources. 
Rosen – any more comments? [no]. If not, then we will entertain a motion to accept their 
application. Wiliamson MOVES to accept. Radich seconds. Unanimous approval. 
 
TTEC update. Barb Wiemann presents. We have funding and we will have weeklong 
training the week of the Biennial. The fall workshop will be at Mohican in October and 
the spring one will be at Smithsonian.  List of applicants.  There were 14 teachers from 
the Mid Atlantic region applied. Barb – are there vacancies? Lutz – we can take one 
more. If there is someone you are trying to get into the program please call me. Wiemann 
– remind the clubs to use the teachers as resources and vice versa. O’Connor – how 
successful is the program? Lutz – we are doing a study now. That has been a big issue. 
We spend a lot of time and money on the one year they are in the program, but once they 
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are out we  do not do a good job tracking them.  Some of the teachers we know about and 
some do not. So one of my interests is to find out for those programs that are not working 
well to find out. Orlousky – I have 2 programs that teachers can work on so if you know 
of any that alumni that want to work on it let me know. We have done invasive plant 
project and phenology workshops with schools and they can go back and do work on 
their campus. Wiemann – the teacher at Seven Generations school is working with us on 
the graffiti removal. Lutz – in AT Journeys article. Wiemann – kids are really 
enthusiastic with ideas about how to remove graffiti. Rosen – teachers in Harlem Valley 
have partnered with community and have done things with their annual event for 
example. Wiemann – my daughter can’t get permission to take the kids off the property 
so she set up a virtual A.T. on the school property. Rosen – there are problems with trips 
and stuff like they can’t afford field trips. Lutz – perhaps with the new friends someone 
can have some influence within the new school district. Wiemann -- I encourage you to 
work with the teachers and the students. 
 
Club reports. PATC. 
PATC --   Brown mentions among other things the Pa Game Commission issue (PGC 
proposals to require permits of hikers through State Game Lands; and to ban hiking on 
SGLs during hunting season). 
Lutz – there was a meeting on March 17th that PGC convened for “secondary users” 
which includes hikers. It was a very different tone. They recognized the importance of 
their partners. My sense is they want to try and work things out. But they always start 
with their mission statement, which is to manage mammals and birds and manage hunting 
and trapping opportunities for the public, and they need to stick to that. It seems they are 
trying to separate out hikers from more extensive users. There are two issues, one being 
they were going to charge a fee but they backed away because then the users would have 
a say. Then they went to a free permit and it seems that the cost of administering the free 
permit may be prohibitive. Then the last thing was a prohibition against people being on 
Game Lands during the [expanded hunting] season. The PGC is an independent agency 
appointed by the governor.  It seems like this is being driven by one or two 
commissioners. We will stay on top of this as will many of the clubs involved.  Radich – 
they were backing off real fast from the permit. Lutz – they admitted they jumped the gun 
and made mistakes. But there are commissioners and they run the PGC. Radich -- it 
ended up being positive. There is a focus group with KTA. Lutz – my sense is their real 
issue is with the bikers. Charkes – one reason there was a change of heart was the 
pushback they got from the hiking community as organized by KTA, ATC, AMC etc. 
Lutz – Yes, and KTA is involved and they worked the issue quickly. 
 
Brown -- Another issue is in the restoration in Mount Holly Springs, Michaux State 
Forest.  
Miller – a few treatment areas of Big Pine Flat Barren are in the restoration.  It is a 
special threatened plant area in the AT corridor. Prescribed burn will be done, timber sale 
will be done, these are all very unusual actions that are not done typically. Radich – 
when? Miler – Pete Bache the forester at Michaux said the burn will be in the summer the 
last I heard but that is changing. Lutz – it is being done in phases and different blocks. 



Fall 2015 MA-RPC Meeting  Attach #1 
 

 17 

The timber sale is not happening on the AT corridor. It will be mowed and burned but not 
commercial timber forestry. Brown – and there will be a relocation of the A.T. Lutz – the 
timber harvest will not be on the existing corridor. Miller – we hope to pick the optimal 
location for the Trail. Lutz – this is not something we do lightly, if ever before. We are 
already hearing from other agencies we want to do a prescribed burn or establish habitat. 
We are not going to go along with that. This is a very special habitat. 
 
PTC is not present. Rosen asks Lutz to talk about the club. 
Lutz – I met with the club leadership and described the problem of the disconnect 
between PTC and MARPC. They were completely unaware of their responsibilities. 
Have asked me to address a larger group. They will get back to us in June. These were 
two very positive meetings. They had no idea what their commitment was nor that they 
were not meeting the commitment. It is unclear to me what they will decide but this 
committee needs to be prepared to look at alternatives if they decided they can’t continue 
with their section, whether an existing club can pick it up or a new club. The PTC rep 
wants to partner, but unless they change their attitude and commit to stepping up their 
commitment they won’t be able to. And there will be significant work here. But we may 
be looking for a new assignment.  Rosen -- if anything happens in the summer we may 
put out a general notice. Lutz – do folks have any thoughts on this? Daniels – is anybody 
anxious to take it over? Wiemann – it borders AMCDV and BMECC. Lutz – with AHC 
not too far. Williamson – how much of a burden would it be to take an extra 5 miles, split 
it in the middle.  Schwartz – AMC DV could take on the portion of the section from 
Little Gap to the river. Griffin – I do not see our club taking on the section. If another 
club wants to take over the section I am sure our club could take on a coaching role. Lutz 
– I did have a brief conversation in whether LGNC could help in forming a new club. 
Dan Kunkle said maybe he could look into it. Reitz -- I don’t think we have a 
wherewithal to do it but I can throw it out on the table for the next meeting. Steinmetz – it 
seems like a good idea to reach out to Dan Kunkle. Lutz – he is well-connected. Rosen - 
and he might have a local solution. Lutz – which might make sense. Williamson – do we 
have a process for approval?  Lutz – we do not have a decision by PTC yet. Once there is 
a decision by PTC, there is a process. Williamson – what is MARPC’s role? Lutz – right 
of approval. Rosen – and we could also take it away from them if they do not voluntarily 
give it up. Lutz – it was a failure of communication. Shannon – did they choose not to 
attend today? Wiemann – they have failed to attend 4 of the last meetings. Rosen –the 
official delegate thought he could get someone here but he did not tell the club leaders 
this date existed. Lutz – we are told by the Club president, the MARPC representative 
also has not attended club Board meetings and has not communicated with them about 
this. Wiemann – the section needs maintenance now. Lutz – we may need to organize a 
spring strike team.  
 
NYNJTC – 3 reports 
 
Haggett gives report for Dutchess-Putnam  and hands to Karen for discussion of the 
Pawling land collaborative project. Lutz –  Met with [Congressman] Chris Gibson, he 
totally gets it, and he offered to help us with getting this project as high priority on the 
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list.  We are working with  Trust for Public Land. Haggett – I really want to recognize 
Karen’s work on this issue. 
 
Dolan – adding to the NJ report that Delaware Water Gap is transitioning to national park 
from National Rec Area. This came as a surprise to us and their other land agency 
partners. 
 
Palmerton Trail Relocation – Sickley presents. Sickley -- Objectives of the design were 
more sustainable treadway and better views. We have submitted to PGC {PA Game 
Commission] to ask their thoughts. There are a couple of concerns about whether we will 
encourage more problems like graffiti on rocks, where something already goes there. 
[Discussions and questions about the proposal.] Daniels -- process? Sickley – PGC needs 
to sign off. NPS needs to sign off, I don’t know if they intend to want to walk it all. 
Wiemann – where would it start? Miller – with the Superfund part, top of ridge. Sickley – 
there is a different pot of money for that. Miller – it comes from the PRP [in the 
Superfund proceeding] so we need to get that spent first. Sickley –we have received 
money from another source. Miller – any suggestions or concerns? Steinmetz – you need 
that southern portion on the west side, you need it because the North side collects snow in 
winter. Schwartz -- can you get better maps? Steinmetz – there were a lot of complaints 
about the ticks last year with the tall grass so that needs to be addressed. Miller – things 
are changing quickly, grass being replaced with tree seedlings, with the application of the 
seed mix. What are your thoughts about taking the trail to scree fields, on the west side 
where the south trail is now? Wiemann – it is a spectacular view, it requires work 
because it is now a scramble. There is some graffiti but not like Bake Oven Knob.  
Sickley – another point is the accessible view at Lehigh Gap, it is getting a lot of use 
now, though there is not graffiti. We have to consider whether accessibility should be a 
feature. That concern is not enough if we think we can build it. Miller – another option is 
we could have the ADA compliant portion on the railbed portion already. Sickley – but 
that is arguably a different experience. I am not sure how far we could make it accessible. 
Miller – if you guys get a chance to walk the proposed route…Also the interesting thing 
is the question of the PGC not having input from our club partners. Input is important 
from this group. Dan – linkage to Palmerton is important. Miler -- and parking. 
 
Club reports – MCM. O’Connor passes to Lutz about what happened to Scott Bertzman. 
Lutz – About 5 weeks ago, he was filling in for the caretaker of the Eckville hostel. He 
discovered someone waiting there for him with a firearm. We believe this is the same 
individual who was involved in some incidents at LGNC where their cashbox was stolen, 
vehicles broken into; this individual has a long history of things like B&E, no assaults. 
Evidently he had broken into the caretakers’ house a year ago and stolen a vehicle. He 
held Scott at gunpoint with an AK47 and had Scott drive him to bank and had him drop 
him off at Hamburg reservoir and stole his car, was arrested in Casper WY 5 days later, 
extradition is underway. Scott was going to come up and join the group but he was 
unable to. The individual McGinty has a lot of photos of the AT on his Facebook page. 
Wiemann – having met him I can attest he is charming. Lutz – like most sociopaths he is 
very likable. Rosen – is he likely to be put away for a while? Lutz – it is a long process. 
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We need to make sure he is aggressively prosecuted. Wiemann – he could be out in 10 
years and could be back. Lutz -- make sure Scott knows he is supported. Reitz – he loves 
this group and wanted to be here.  
 
5 year renewal of A.T. Communities. Rosen presents. Rosen -- At our last meeting we 
voted that the 5 year renewal process be mandatory. Does this region still think so? 
Maybe we should do a resolution to the rest of the regions? Wiemann – is Julie Judkins 
still administrator? McGinley – I talked with Julie. Your views and opinions were heard. 
The process of vetting went through the MARPCs, and that was approved. Julie was open 
to the idea of doing more in this region. Not making it mandatory Trail wide. The 
requirement of annual reporting, there is not enough staff time. There is from the 
communities a lot of enthusiasm but not a thorough understanding of the cooperative 
management system. Maybe the MARPC should do a report on what has been done every 
year with the community. Looking for other suggestions. Reitz – how many? Rosen – 43 
, 44 today. Mid Atlantic has about 16. Griffin – if ATC doesn’t have the resource to 
review the renewal process and see the communities are doing what they said they would 
do, the clubs that sponsored them are supposed to be working with them, maybe the 
sponsor clubs should review. McGinley – there is HQ staff time for 3-5 year renewal but 
not annual reviews. I can do annual reviews and phone interaction. Rosen – the 3-5 year 
paperwork that Julie prepared was a duplicate of the original application but it makes 
more sense to do a delta report of what has changed and what they have accomplished. 
McGinley – I think that is in there. Rosen – it is too much, will drive them crazy. 
McGinley – it is intended to be a conversation starter. Rosen – it may be better to have a 
shorter form, to get at how it as benefitted you, what has changed. Wiemann – how close 
contact does PATC have? Williamson – you can hear the crickets. We have 7 towns. 
Williamson – it should be a 2 pronged thing. We only have one outreach group, in 
Waynesboro. I thought it was supposed to get the community integrated into the Trail 
community, I do not know how much this is to be with ATC but is it supposed to be a 
relationship with the local club. They should have a strong presence with the local club.  
McGinley – what would be an ideal relationship with the club? Get the community 
involved, in hikes, that the local people will devote time. McGinley – you are looking for 
people to build your capacity? Williamson absolutely. Loose – more broadly you are 
looking to build a relationship. It should be the AT community to come to a club meeting 
and update, keep the paperwork to a minimum. That will build a relationship and you can 
guide them depending on what their interest is. McGinley – do most of you have a club 
member who attends the community meetings to stay engaged? Loose – I just see tons of 
email. That is not building a relationship. Rosen – one question is whether they are 
having meetings. McGinley – so far as a staring point would it help to have some degree 
of regular reporting form the community? Williamson –  it would be helpful and the 
report should go to the club. Loose -- and the club should get newsletter to the 
community. Williamson – the annual report should go to the MARPC, maybe not every 
year. Rosen – in November 3, 4 5 is a meeting of AT Communities in Shepherdstown, 
We should encourage our communities to attend. McGinley -- and we are encouraging 
club reps to attend too. O’Connor – I used to attend every Duncannon meeting, 
participate in their annual festival, give them grants.   McGinley – it falls to ATC to drive 
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home the importance of that relationship to the community. Wiemann – are there Mid 
Atlantic towns in the pipeline? McGinley – Palmerton has expressed interest. Rosen – we 
can do without a resolution, and see what changes this brings about, and review at next 
meeting. 
 
LNT Training updates. Orlousky –  the LNT Master educator program, is a 5 day 
backpacking course. Ideally every club would have at least one master educator. You can 
then provide LNT courses. This year we are offering the course at 50% off which will be 
$400. The typical course is $699. April 6-10, at Mt Rogers NRA. June 22-26 same place. 
Also we are offering 2-day LNT Trainer $40 courses in June. Email her with questions. 
Pete asks about volunteers using Americorps funding toward it. Orlousky will look into 
this. 
 
Baxter SP issues. Lutz – In mid November the Baxter SP Director Bissell wrote Ron 
Tipton and Wendy Janssen, the gist being that Baxter was established as a special wild 
state park, it has no federal designation and the salient point is that recreational 
opportunities is secondary to the protection of the wild resources. He also says the ATC 
seeks to encourage more use of the AT. He proposes relocating key Trail portions or 
another Trail terminus. Ron and Wendy quickly responded, acknowledge we share their 
concerns and will work closely with them, also pointing out there has been significant 
improvement of funding to Trail in Baxter. Williamson – I heard their main concern is 
dogs and also thru hikers camping wherever they want. Lutz – thru hikers are flouting 
many rules and regulations including camping drinking, large groups, many others. A 
meeting has been set up with Wendy, Ron, NERO; New England RPC region has been 
made aware. Miller -- how many of these problems are A.T. related? Lutz – they have 
identified a problem with A.T. thru hikers and the 9-page letter documents it. Williamson 
– they are now saying thru hikers should not be treated differently than other hikers as far 
as reservations. Lutz -- Bad behavior and volume of hikers are the main issues.  Morley – 
the gift of getting special treatment was when they were getting 200 and not 2000 thru 
hikers.  Lutz – it is part of this broader conversation about increased use. And people 
coming in to Baxter have a feeling of entitlement. Loose – and it is tied in to a 
celebration. We should expect the same high standards from our hikers as Baxter expects 
from the public.  
 
UAV policy – at 10. Rosen -- Is there further discussion? Lutz – SC wants to work on 
this in May. Issue is impact on Trail experience. Daniels – FAA issued new rules 
outlawing commercial use. McGinley – Amazon is fighting the FAA on this. Rosen – any 
further discussion? Schwartz – it is exception by permit? Lutz – there are legitimate 
circumstances like search and rescue. Rosen – any discussion. [no] Daniels MOVED to 
approve the policy – Williamson seconds. Unanimous approval. 
 
Club reports. BHC, AMCDV, AHC. 
 
New business –  
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Augmenting the Trail assessment process. Daniels – yesterday Matt Robinson presented a 
proposal to change the Trail assessment process. This [proposal projected on screen] is a 
proposal in response which would be passed on to NPS. The volunteers would be asked 
to fill out the forms. Sickley – there is another form that Matt did not show, which asks 
about compliance with ABA accessibility guidelines. That may require training. Daniels 
– clubs may require specialized help from NPS/ATC to assess. We recommend that the 
planned seasonal interns instead of walking the Trail, would take all the paperwork we 
submit and do the data entry from the clubs. Rosen – questions? Steinmetz – electronic 
submission? Rosen – if they are in machine readable form we will leave it. Daniels -- but 
there is no electronic integration with the FMSS, someone has to enter the data. Daniels 
MOVES the proposal. Brown seconds it.  
Lutz – I would add a bullet point regarding training materials to be supplied by APPA. 
Daniels -- yes. Lutz - They need to clearly articulate what they need and we can figure 
out how to get it. Williamson – we need to assess it and say what is good and bad. The 
idea of this is what does NPS have now, let’s massage it and get the process going. Lutz 
asks Sickley to comment. Sickley – we should use the data we have and collect what we 
don’t and the overwhelming majority can be collected without GPS. We have GPSd 
virtually every shelter, every bridge. They have not articulated why they need to do this 
again. Rosen – if we approve this proposal it will be brought to the Southern RPC 
meetings. Lutz – the key to this is standardization. We get different formats, for example 
in boundary monitoring reports. Matt has to take all this data and it must be in exactly 
this format. Daniels – he showed us these forms and they look reasonable. Sickley – a 
significant part of the conversation is that there are regional differences, so enable the 
regional ATC offices to work with the clubs to utilize that. Rosen – as you vote, the club 
is willing to participate in providing this data if it passes. Sickley – collecting the 
uncollected data for shelters, privies, parking lots, will be simple, bridges will be trickier 
because they have no names, but have a location (a GPS point). Wiliamson -- but even if 
we get a percentage, by June, -- Sickley – you have longer than that. Schwartz – he 
wanted data for side trails right? Sickley –there is a definition and that comes in the 
training piece. Williamson – what we are looking for is best effort. It is an evolutionary 
process. Daniels – training bullet is in the proposal. Lutz – APPA will provide a clear 
statement of what is needed and training materials.  Rosen – APPA needs to provide us 
with what is needed. Walt will provide final language to Charkes for minutes. [attached 
as Appendix 1]   All in favor? [hands raised] Anyone opposed? [none] Anyone not 
voting? [no.] [ NB: Dolan abstained but he does not have a vote.] Unanimous approval. 
 
Any other business? Loose announces AT Museum hours. The basement has been 
renovated.  
 
Rosen –  
We need to do something about SC to take over from Gail. Susan Charkes said she’d be 
willing to take it over if someone replaces her as Secretary as of the end of her second 
term expiring in March 2016. We will activate the nominating committee. Self-
nomination does not need a Second.  All in favor? Any opposed? The nomination was 
unanimously approved. 
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Lutz – send feedback about this facility. 
 
The meeting was adjourned at 12:22. 
 
 
Respectfully submitted, 
 
Susan Charkes 
Secretary 
 
Appendix 1 – Motion submitted by Walt Daniels and approved 
Appendix 2 – Club Reports 
 
 
 
 
 
 
 



Minutes

Mid-Atlantic Regional Partnership Committee

March 21-22, 2015

Bowman Park Camp, Bowmansville, PA

Attendees: 
MARPC— AHC: Barbara Wiemann, Anne Griffin, Lucy Cantwell, Edna Himmler, Karen
Gradell; AMC-DV: Dan Schwartz, Bill Steinmetz; BHC: Susan Charkes; BMECC: David
Reitz; CVATC: Kevin Shannon, Christine Lauriello; MCM: Mike O’Connor; NYNJTC: 
Walt Daniels, Ron Rosen, Jim Haggett, Martin Hunley, Peter Dolan, Gail Neffinger, Fred 
Stern, Donna Chapman; PATC: Peter Brown, Rush Williamson, Dick Hostelley; SATC: 
Phil Day, Cindy Radich; YHC: Tom Morley, Gwen Loose; WTC: Craig Hall.

SC—Judy McGuire
NPS - APPA – Wendy Janssen, Matt Robinson 
ATC –Bob Proudman
ATC-MARO – Karen Lutz, Alicia Riegel-Kanth, Kelly McGinley, Michele Miller, Bob 
Sickley, Ryan Seltzer, Marian Orlousky

Guests on Saturday March 21st – Dr Alan Graef of Penn State, and graduate students 
Andrew Mowen, Jordan Blair, Michael Ferguson

Guests on Sunday March 22d (A.T. Trail Community applicant Wind Gap)—George 
Hinton (Wind Gap Borough Council), Sharon Davis (Slate Belt Community Partnership),
Mike Ortoski (Blue Valley News), Bryan Cope (Northampton County Open Space).

Call to order

Chair Ron Rosen called the meeting to order at 10:03 AM.   Rosen – welcome and thanks
to everybody for your flexibility in changing the meeting time due to yesterday’s 
snowfall.

Introductions

All introduced themselves.

Approval of minutes of October 2014 meeting. Rosen -- Any corrections? Williamson 
moves to pass. Karen has a correction: “Hill” will be corrected on p. 9 (to Day) , she also 
will send a few typos to Charkes. Rosen -- any more? [none heard] If not, then we will 
show the minutes accepted as corrected.

SC Report – [Supp #1] Neffinger presents. Neffinger -- There was a major reorganization
in the last meeting. The basic idea was to make the committees match up to the ATC staff 
committees. There are 15 members;  the chair of SC is a member of ATC’s Board of 
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Directors. Four new committees: Landscape & Resource Protection, Trail & Camping, 
Partner Communications & Resources, and Youth & Diversity. He briefly explains the 
mission and activities of the committees. One issue is there will be 3 openings on 2 of the
committees in the summer. These people don’t have to be members of ATC; they are 
supposed to be experts in the area. Landscape & Resources Committee has 2 openings; 
Youth & Diversity has 1. Rosen – and anybody can nominate or self-nominate, Neffinger 
– we want to get names in; if you have anyone you know meets the criteria let Mary 
Higley know. McGuire -- let Neffinger know. If you can nominate younger people that is 
especially welcome. Rosen – we are looking for specific expertise to fill spots that will be
open. Neffinger – appointments will be made at the Biennial in July. McGuire – we have 
a monthly phone conference for an hour and a half, the SC meets 2 times a year, 3 days; 
the Landscape subcommittee has a little more commitment, a couple of hours a month. 
Dolan asks if there is something online where people can look at what it is. McGuire –AT
Journeys has an announcement on it. I can suggest we put it on Facebook page. Wiemann
questions if they don’t have to be ATC member. Proudman – they are made members 
when they are appointed if they are not already. McGuire – ideally it is someone who 
knows and loves the Trail, but… Neffinger – turning to the listening sessions [SUPP 1 to 
Packet]. This is our committee’s primary focus. What does each club want to continue 
doing well, what do they want to improve in? ATC wants to bring resources to bear on 
club’s needs, so we will have a listening session with each club within the next 6 months 
and go over the questions. I will be on the group and someone from MARO, and other 
ATC people will listen in but passively. This is volunteers talking to volunteers: what do 
you want to be doing and how can we help you. I need to know who is the contact person
for each club. If not the RPC rep, let me [Neffinger] know. That person will be the point 
person to organize others, up to 5 total on the call. Should be a broad cross-section. Call 
will be about an hour. Rosen – do they have to be in one room or can it be by conference 
call? Neffinger – good question. Rosen – one call per club? Neffinger – yes. And we want
to start within the next 6 weeks. We see this as a boon for the clubs. We want everyone 
representing the club on the call to participate. I need your nominee, either to me directly 
or to MARO, within a month, and we will be contacting you to set up a schedule. It will 
be someone in ATC HQ or me. What do you want ATC and NPS to know about what you 
are doing and how you can do more of it. 

Rosen – Gail’s 2 year position is reaching an end at the Biennial, so we should deal with 
replacing him or continuing him at this meeting.

Neffinger – I can’t attend the SC meeting in the fall due to change of schedule so it would
be better if someone else is interested in taking over my spot although you would not 
have to be chair of the committee.

Rosen – if anyone is interested, talk to Neffinger and we will deal with it later in this 
weekend.

Corridor Stewardship Report [att. 8]
Ryan Seltzer presented. Seltzer --We got  100% reporting from Mid Atlantic clubs; 12 
reports from 12 clubs. All clubs have been out this year. Lutz – perhaps the first time ever
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in my tenure that we got 100% reporting. Seltzer – it was absolutely fantastic work by the
clubs this year, 25% of the boundary in one year. There has been some discussion about 
getting NPS to bring in professional surveyors to re-establish witness trees and line trees. 
Lutz – we can’t re-establish the boundary. You can’t paint a line that is not established by 
a licensed surveyor. If you can see a faint line you can repaint it but don’t paint a new 
line. Morley – if GPS shows a monument do you still need a witness tree? Seltzer – if we 
are out there regularly maintaining the monuments it would not be an issue but there are 
locations where duff and leaf litter or fallen trees can bury the monuments. You can be 
standing on top of the monuments and you can have a tough time finding it. Rosen – GPS
is good to a few feet and if you have one you can’t find you need the witness trees to find 
it. If a tree falls in the woods it falls on a monument. Williamson – and it has a blaze in it.
Wiemann – and the blaze is on the underside. Proudman – trees die, the boundary is 
permanent. Can’t there be a procedure so we re-establish new witness trees?  Lutz – we 
can’t do that. You can mark it with a circle of rocks, but it is not official. Seltzer --
[Encroachments summary]. Rosen – what was an example of a severe encroachment? 
Seltzer – a ropes course built in PA. Lutz – professionally installed. Seltzer – low level 
would be yard extensions, minor hunting issues; Moderate issues are hunting, ATV use, 
bicycles, horses. Severe – timber harvests, etc. [Seltzer shows map of density of 
encroachments; highest density is Cumberland Valley where there are more neighbors.]   
NPS is working on filling their field ranger position.   Tying this back to the Strategic 
Plan, effective stewardship of the corridor. We are trying to push standardized reporting, 
hoping to streamline the reporting system, empower clubs with data results for efficient 
corridor management.  Goals include to gather data on all 6500 monuments in the next 3 
years, we can do that if we keep up the pace we are on, and then we can conglomerate all 
the data, we are on track to do this. Proactive protections of the corridor: I want to 
empower all club members to monitor the corridor, being aware of the high priority 
threats: the sooner we can get out in front of these issues the less likely “mistakes” will 
happen. Also we want to empower clubs to use Google Earth data, increase encroachment
reporting by clubs. Broader relevancy of corridor: promote to diverse audience. Engage 
partners – engage our neighbors. Example: Batona HC is contacting neighbors and 
making them aware of the boundary, the rules and regulations. If we can get neighbors to 
feel a sense of partnership, that is a way to be proactive, they are our first line of defense. 
This year we are hoping to get Blaze Orange hats to volunteers, will be doing a design 
contest. HOMEWORK – all clubs should assess need for access closures like gates and 
boulders, let him know. Questions? Griffin: are monuments and witness trees considered 
as part of dollar value of Trail? Robinson – yes, but the time frame is up in the air. We 
have mapped out 17,000 points including monuments so we can start to account for it. 
We do have survey maps but how to pull in witness tree missing is a question. McGuire –
how effective has NPS been on assistance with encroachments, and other issues? Lutz – 
can we hold that till Wendy gets here?   I’d like her to hear the answer.

Penn State Summer Hiker survey results. [Attachment #3. ] Lutz introduces them. Dr. 
Alan Graefe presents.  Survey was done for NPS to assess hiker perceptions of pipelines 
and infrastructure proposals. Regarding one survey question, Graefe notes OMB asks for 
modification in wording of variable “no other trail can compare to the A.T.”. Proudman 
notes that OMB must approve all surveys done on Federal lands, and they had input into 
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the questions.  Discussion of word “primitive.” Daniels -- how close are other primitive 
areas? Blair   – depends on how you define primitive. Re the results on what people say 
they saw powerlines, pipelines etc.: McGuire -- how many pipelines, powerlines are 
there? Robinson – NPS has numbers that cross the Trail but not for the viewshed. Graefe 
– we could look at NPS data and see how it compares with what people say they are 
seeing but we have not started working at that level with the survey data yet.  
Morley asks about the questions referring to opinions on seeing manmade structures on 
the Trail, it could include all manmade structures including bridges, shelters. Did it ask 
specifically about infrastructure?  Graefe – this is the actual question. Ferguson  – but it 
was in context of the precursor questions that asked about energy infrastructure. Day asks
if people can distinguish between cellphone towers and other communications towers. 
Ferguson – communications towers can be tricky. Day – on top it has been primarily tv, 
microwave towers, but cellphone towers tend not to be at top of mountain but may be 
closer. Graefe – we did not really try to distinguish and we did use the cellphone tower 
generically. Blair – nobody really questions that. Rosen – and they are co-locating them 
now. Schwartz – I see a lot of lattice towers nowadays. Graefe – we had some older ones 
as well as some newer structures. McGuire  -- did you ask about roads, not just the 
powerlines if they were both in the view? Graefe – we did not tease that out. Blair -  that 
has come up in the qualitative stuff so people comment in the road being in the photo. 
O’Connor – have you explored the width of the disruption? Graefe – it may well be but it 
may take further digging. Williamson – now they no longer cut below the power lines in 
Va, but just spray and it turns brown. Graefe – there are a lot of factors that could 
influence how people react to the scene.  Regarding pristine scenes and then adding in 
simulated disruptions, Miller asks was the question how would you react to the view if it 
were on this hike? Blair – right. Rosen – how long was the interaction with a hiker? Blair 
– it varied. Ferguson – 15 minutes to an hour depending on how long they wanted to talk.
Neffinger – how many would not talk? Graefe – about 15%. Neffinger – any idea why? 
Ferguson – they were in a hurry, in a larger group, that sort of thing. Graefe – depended 
on geographic area of the survey. Blair – For example at Annapolis Rocks, people were 
rude; at Delaware Water Gap, they were very friendly. Orlousky – did you ask where they
reside? Blair – we got their home zip codes but have not done analysis. Orlousky – for 
someone who lives in city this may be pristine, but people from the country might see it 
as less so. Regarding conclusions – Schwartz – if someone was so negatively affected by 
the energy structures that they don’t want to come back, you would not have encountered 
them. Graefe – that is an inherent problem with all these kinds of surveys. Someone who 
is displaced, they went somewhere else. Other questions? McGuire – one problem is 
cumulative impact of all these things. If you aggregated your data by the number of tings 
they said they saw would you get conclusions? Graefe – we have done that to some 
extent in the report. If we can control for some other variables maybe we can do that. 
Mowen – we have number of days on the trail, we could get at that. Daniels – road 
crossings can be significant impact on experience. Graefe – yes, that could be an 
intrusion or it could be positive.  Blair – in the open ended questions, people are ok with 
the intrusion if they can look elsewhere and it is not a large number of them, whether it is 
roads or power lines. Some people enjoy powerlines because they provide views. Graefe 
-- they provide a relief also, they have been in the woods. Blair – a change of scenery is 
the most common response. Also thru hikers like powerlines because they use them as 
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landmarks to know how long they have gone, and also berries for food and wildlife 
habitat. Ferguson – also cellphone towers they like because it adds a perception of safety 
Rosen – please stay and we can talk over lunch.

ATC Biennial update. Williamson.

Lunch Break 12:18.

Reconvene 1:07.

Club Reports – YHC, WTC (no oral report), SATC [all club written reports submitted and
attached as App. 2]

Mid-Atlantic Partner and Volunteer Awards. Rosen – we got one nomination, came from 
AHC and AMCDV, to nominate for Partner of the Year Dan Kunkle.  Griffin – Dan is 
director of Lehigh Gap Nature Center, has been involved with rejuvenation of the 
Mountain,  has met with AHC, PTC and ATC on a number of issues. He has been 
involved with the PA Audubon and Kittatinnny Coalition on migration pathway; ATC has 
used his building for a number of meetings. Wiemann – I believe he is a valued partner 
with ATC. Lutz – Alicia will be talking about the Kitttatinny Coalition. We use his 
building frequently. He is a strong solid partner of ATC, I can’t think of anyone who 
deserves the award more. Rosen motion? Schwartz MOVES. Charkes seconds. 
Unanimously APPROVED.   

Rosen – for Volunteer of the Year we also had one nomination. Tim Messerich.   Haggett 
-- Tim has been working on the Trail for at least 30 years, is a thru hiker. Has been 
bringing volunteers to work on the Trail especially rock work. Six years ago he formed 
the RPH Volunteers, the 2d or 3d weekend in July he has a huge work party over the 
weekend, might have 50 people showing up. He has solicited cash and materials from 
local businesses. His group has put in thousands of hours of work. Williamson MOVES. 
Neffinger seconds. Unanimously APPROVED.

Rosen – we would like to do this annually in the future. Partners of the Year can be 
individuals or organizations.

SC Draft policy on pipeline crossings - [attachment #5]. McGuire presents.  The number 
of pipeline crossings is at least 50, and proposals are growing. ATC should develop a 
policy on pipelines. We hope that this will help clubs speak with one voice and increase 
or influence where they go. Also help ATC and clubs understand impacts and what can be
done to mitigate. We want comments immediately, want to get comments to Lenny 
Bernstein and then Board of Directors to vote on in spring. Questions? Haggett: does it 
address compressor stations? McGuire –yes. (6th bullet under 3). Day – bullet 2 refers to 
“Acceptable location” – acceptable to whom? the pipeline company? Clarify. McGuire – 
acceptable to ATC. But there are a lot of actors like neighbors. There is not always unity 
of opinion as to what is acceptable. I think it is clear in the policy. Lutz -- Phil is 
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suggesting it is not clear. Day -- and also, if they do any maintenance, they should put 
signs up so if people are crossing the areas it will be known. McGuire – we took language
from roads and utilities as to best practices in maintenance but I am not sure that is there. 
Neffinger – there is a policy on transmission lines. McGuire – there are special concerns 
with danger, that are specialized issues. Miller is on the task force. Why do we need a 
separate policy? Miller – the answer is we need more precise definitions with respect to 
pipelines. Lutz – can you address the fact that NPS does not have authority to grant new 
RoWs to cross NPS land. Janssen – per US Code the NPS does not have authority to 
issue RoWs. They’d have to go to the Congress for that. Right now there are 3 proposals 
to add to the existing 2 approvals for RoWs. As stated in my NPS report there are 10 
proposals to cross the A.T., and we have to work with FERC [Federal Energy Regulatory 
Commission] on these; we have met with FERC and have an NPS-wide team that is 
looking at a Service wide policy. We are sitting down with company representatives as 
well. No approval has been given yet. We are also getting requests for surveys of NPS 
land and we have not made any decisions. Lutz – how about other infrastructure? Janssen
– yes for transmission lines. Lutz – and of course there are other landowners than NPS in 
our regions especially. It depends what their authorities are. Janssen – this area is the 
epicenter with the Utica and Marcellus Shale. We want to develop a policy for these 
issues overall. It would have to go to Congress to grant us authority for the entire A.T., 
and we are not sure we want to have. Also note Mary Kruger offers webinars on various 
issues relating to pipelines. Miller – please clarify what you said about authority to grant 
RoW. Janssen – the question is whether NPS should have authority to grant RoWs for the 
A.T. Lutz – my preference of course would be no. But if there is already an area of 
disturbance, then it may make sense in some cases than to cross at a undisturbed area 
through another agency’s property. Janssen -- we are looking at this for PennEast.  
Daniels – don’t depend on NY ban on fracking to have any effect on pipelines. There is a 
pipeline coming through ¼ mile from my house in New York.  McGuire – make sure 
ATC knows. Janssen – as Mary Kruger emphasizes, this is important, to share these sorts 
of developments with ATC. Lauriello – at the meeting I attended they were saying 
property owners can negotiate the width of RoW, all kinds of things. Is that true? Janssen 
– it would for NPS, require an act of Congress to approve RoW. Lutz – in many of these 
cases the existing RoWs were there. Janssen – 63 existing pipelines. Lutz – where there 
are new pipelines, NPS does not have authority. Miller – if another pipeline is added to 
existing RoW does it require another approval? Lutz – depends on RoW. McGuire – 
depends on original language. Janssen – it is complex, and also it is not the pipeline alone
but laterals, other infrastructure. Miller –also there is intrastate and interstate. Intrastate 
are regulated by the PUC [Public Utilities Commission] not FERC. For example Mariner 
East is intrastate. So it is not just FERC process we need to pay attention to. Janssen – if 
you have any questions asks Michele and we can get the answer from Mary Kruger. Day 
– modify the draft to include state agencies not just FERC. Miller – also regarding the 
width of the pipeline, there is not a set width, they can narrow it. Janssen – depends on 
size of pipe. Miller – there are a lot of factors, it is not automatic. Janssen – a lot of 
companies did not know we could not approve crossing, we do not want to move them 
off NPS land to partner land but we have experienced that they have changed their routes 
after we’ve had conversations. Miller – in the past we have worked with companies to 
negotiate some of these things. Janssen – will follow up with Mary as far as size of 
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pipeline. Williamson – let’s make sure we don’t enable them to play all the different land 

agency partners, including local government, to play off against each other. McGuire – 

this is where popular opinion has made a difference, in Virginia.  Neffinger – why can 

NPS grant RoW for transmission lines but not pipelines? Janssen –it was historical but 

given our mission it was not an area we wanted to enter. I don’t know why the 

transmission line is different. Rosen – lobbying. Williamson – and transmission line is 

old technology. Janssen – a new bill has been introduced by a PA Congressman to move 

the authority from Congress to Secy of Interior. We are monitoring this.

McGuire – also note we could not deal with the issue of how close pipelines should be to 

campsites in the policy. And there was a request from New England that we should be 

more forceful, that the pipeline policy should be same as roads and utilities policy, ATC 

will oppose a crossing unless it has been shown to be the most reasonable option. How 

does group feel? [brief discussion]. Rosen – Consensus is to change the policy as 

suggested. McGuire -- I will take these comments back to the SC.

Trail Assessments– att. 7.

Robinson presents. Robinson -- It’s important to have accurate replacement values 

because NPS funds trail maintenance projects based on this and we are running up 

against a deadline. Janssen – just to be clear, we have secure funding through 2018. This 

process will make us more competitive to get more funding. Robinson – we need 

additional documentation to get this.  We have to get it done by end of 2016. Extremely 

tight deadline. We are planning to split this task up in 3 ways. First we are hiring seasonal

employees to help ATC field staff gather this data on trail facilities, treadway surface and 

width, etc. Second to work with clubs to collect information on the treadway such as 

waterbars, checkdams etc. Third, collect other data, either new or specialized 

information, we will work with contractors. 

Regarding the club part of the project. We are still working on what we will provide to 

volunteers but here is a draft. It is a one-page form, no GPS or photos are required.

We are looking for your feedback. Schwartz – how do you convert these to FMSS? Do 

you have to convert manually? Robinson – yes, although we will have an electronic form,

and we will have seasonal staff who can help with data entry. We are trying to make it as 

simple as possible. Daniels – why do you have to have an intern follow up on it? 

Robinson – yes it is a little redundant for someone to come back and walk the section 

again but they are gathering different data. Maintainers are doing this anyway. Daniels -- 

if I don’t have other features then nobody else has to walk it. Hostelley -- we can do 

Shenandoah the entire park and we can also be called on to do more, but we have the 

2015 biennial. Williamson – I will provide detailed PATC thoughts on this. We are using 

the Shenandoah Park as a model. It does not have any A.T. in it. Some of our questions 

are 1, why do you need GPS for every sign. 2, let’s do this in evolutionary acquisition 

approach. 3, survey the clubs to see if they have GPS already so you don’t need to re-do 

it; or ask Bob Sickley if he has the data. Let’s not be redundant. Ask us what we already 

have. Side trails – blue blaze trails – we want to see a definition of it. Data entry – we are 

concerned about the amount of work to put in the data, you will have to hire more staff. 

Also the FMSS system was designed for structures, this is not for treadway, a round peg 

in a square hole. Also FMSS once it is done it is a living document, things change on the 
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Trail every year. Finally, you have not thought of replacement time. Finally we hope you 
will rely on us and bigger clubs who have expertise. Hostelley – we are cheaper than 
contractors. Robinson – that is a lot to respond to. Williamson – let’s have a meeting. We 
can do our 240 mile section in 3 months. Hostelley – you might want to wait and see 
what we gather before you move to one of the other clubs, look at lessons learned. We’re 
here to help. Williamson -- we have already done 25 miles so far. Robinson – I agree 
almost 100%. We should rely on volunteers, and use existing data, but we are being told 
we have a timeline and we do not have capacity to look at the data we have and convert it
to our system. Also we don’t have luxury to investigate new technologies, don’t have 
time or capacity to test it. Williamson – you are working for a perfect solution tomorrow. 
Let’s work on a good solution today. Robinson – we don’t have time or capacity. Also our
acting facility manager [Keith Stegall] is not here today, he is the one that you ought to 
talk with. Janssen – thank you Dick and Rush for your feedback and thanks Matt for your
presentation. We want to take your questions back to Keith [Stegall]. I want to be clear 
that we will take the time we need on this. The region has said we want it sooner rather 
than later; we have had conversations about seasonals but this is the first I have heard 
about contractors. We have to pull everyone in, tap into what you have. How can we learn
from these best practices. What we have to do is take a step back and pull in some key 
folks from the clubs who want to engage with us, how can we work with our NPS 
regional office. They are very supportive. But if we have to talk about time frame 
originally it was 3 years. For me it is about money. It is mind boggling to see the 
comparison with other trails. I want to make sure we talk about these issues and concerns.
Day – your goal is to do the whole Trail not just land it crosses? Janssen yes. Are you 
going to gauge the complexity eg for rock steps, there are more complex projects like at 
Bear Mountain. Robinson – just count the steps. Daniels – there is a big difference 
between a Bear Mountain step that is cut out of rock and a rock we move to make a step. 
Williamson – in fairness to Matt, we can do that in 5 years but right now we don’t have 
any data on rock steps at all. We can go back and do more granular data after we get the 
basic. Robinson asks Janssen about how flexible the time line is. Janssen – I think we can
stretch the timeline but I want to hear what Keith hears at the New England meeting. 
Dolan– do you imagine using Trimble? Rob – yes. Dolan – do you have a data library or 
do you want to share? Robinson -- yes. We have been doing this for 10 years. Daniels – it
is your data dictionary with additional details that you don’t have. Robinson – if we can 
stretch the timeline we can go back and look at using some of what we already have. It is 
not perfect but given the constraints is the best we can do. We need input from you before
June. Hunley – what about cost of demolition of structures? Robinson – that is a separate 
project. Hostelley – let’s concentrate on the Trail. Let’s get it done. Robinson – I agree 
but I’m being told we need to collect data and there are specifications we need. Hostelley 
– I suggest you go back to him with a phased project. Lutz – one of ATC’s strengths is the
diversity of the clubs, and not having a one-size fits all approach to any problem. Some of
the little clubs have the capacity as well as big clubs. The ones that have demonstrated the
ability to do this without contracting with seasonals, let’s be open to that. Consider that 
possibility. You always can go out and hire somebody but that is not the legacy of the 
ATC. Rosen – do other clubs want to comment? Morley – we only have 8.5 miles and I 
could probably have it done by June.  Rosen – do your guys have a Trimble to do this 
with? Tom – if Matt will tell me what he needs I will check. Griffin – I don’t see springs 
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listed as an asset. Robinson –we are focused on what can be replaced not every asset. 

Wiemann – I can walk the 2 miles and count the number of things, I can do that. I think 

my education level is sufficient. Janssen – the conversation for the beginning has been to 

see what clubs want to do. The seasonal employees would be to help the clubs. Daniels – 

we move at about a mile an hour with an assessor. Lutz – this is more complicated. 

Wiemann – a mile a day? Lauriello – we do not have GPS. Shannon -- we have 17 miles, 

we could give a mile to each maintainer. Robinson – let me clarify there are 3 portions, 

one [the first on the list] where we need specifics, then there is the treadway which is just 

counting and we don’t need GPS. The area where we need specialized knowledge is 

where we would hire contractors.  I am hearing people say you already have this data or 

could collect it; my message is we don’t have capacity to do this in the time given.  

Brown – PATC maps have GPS ranges for almost all the miles in the maps. Rosen – 

maybe the position we need more than any other is a data coordinator who can deal with 

the data, maybe that would get you over the hump. Griffin – make sure each clubs gets  

“Current Plan” page.  Robinson – just to clarify Keith is leading the project. If we can 

expand our capacity or can stretch the timelines, we can look at the data we have, but 

unless these things change we are moving full steam ahead. Janssen – I have been making

copious notes, we will pull all this together with the other regions and get back to this and

put a plan together. Day – what do you mean by signs? Trail signs? kiosks? Robinson 

--square footage and dimensions and what it says. Haggett – if we do all this work and 

raise our CRV [Current Replacement Value] to $43 how does this affect our funding? 

Robinson – if we can document what it is worth it will make the resource rank higher 

when we ask for funding. Lutz – it would make doing projects like Pawling Boardwalk, 

Bear Mountain a whole lot easier. Janssen –as federal funding pot shrinks we need to be 

competitive. Robinson – we want your feedback, send to me and Keith.

Break 2:52.

Reconvene 3:03.

NPS Report presented by Wendy Janssen. [att. #2 was NOT included in packet]

Copies provided at meeting; digital copies available on request.

Thanks everyone for the incredible work you do. The volunteers are the heart and soul of 

the Trail. 

Janssen summarizes the highlights of the report. 

Adding to the report there will be a new position shared with Harpers Ferry NHP to be 

responsible for agreements.

The A.T. has the second largest volunteer program in NPS behind Golden Gate; if we can

just get all our volunteers counted and hours counted we will probably be number one.

She asks Robinson to describe the Enjoy the View initiative.

Back to Janssen.

9



questions? Schwartz asks about the death last week of a hiker. Janssen – I will address 
that in a minute.

Hostelley asks about $1.4 MM provided to ATC. Janssen – some of our base budget 
moves over in the task agreements, and we have other funding sources for specific 
programs or maintenance.  We work with ATC to fund specific projects or programs. Lutz
– everything we do with NPS funding needs a task agreement, which has to be very 
specific on how it is spent. The money for these programs does not go directly to clubs 
with a few exceptions for trail crews. Proudman – I will send you the 2013 report; that is 
pretty detailed. Rosen – the clubs get the services not the money. McGuire – what about 
replacing Rita Hennessey? Janssen – we are in conversation about that. Rita transferred to
the National Scenic Trails office permanently. Looking at some of these documents we 
developed looking at 3-5 and 10-15 years what our needs are, an outdoor recreation 
planner, we are looking at position description to meet the needs identified in our 
planning docs. Lutz – what is the timing? Janssen – as soon as possible.

Janssen -- We had many questions about the fatality. Thanks to Hostelley and the many 
folks from PATC who responded. To summarize there was a tragic accident last Sunday 
at the Ed Garvey shelter. A tree fell on Jason Parish, a 36 year old hiker. It was the wrong 
place at the wrong time. About 9 AM on a Sunday he had been behind the shelter and was
getting ready to hit the trail with his 2 friends. There was a high wind advisory. The tree 
fell – the crown of the tree hit the base of his skull. He died instantaneously. We had great
response from law enforcement, Md DNR, community EMS, and one off-duty ranger 
who was in the shelter; he initiated CPR though it had no effect because of the 
instantaneous death. Karen was out at the site on Monday afternoon, with Matt Robinson;
Dick Hostelley was also there. MD closed shelters and took out trees. Working with 
contractors we took care of 22 immediate safety hazard trees. It was a tragedy all around. 
I met with the family on Wednesday. I had a wonderful gift. We heard wonderful stories 
about him, he loved nature, loved the AT. His family shared many stories with us. His 
father said he died at a place he loved and doing what he loved to do. These things 
happen, happen all the time in wild areas, but it was a reminder to me of how important 
the Trail is to the people who are out there hiking on it. Once again it was a powerful 
reminder of the 3-legged stool partnership, to see everyone stepping up and doing what 
had to be done.  We have been talking about what happens now; we want to get feedback 
how we look at this trail wide, there is an NPS policy for hazard trees, and others have 
policies. We want to address these hazards as effectively as possible. Hostelley – I’d like 
to extend my thanks to NPS and to ATC. It was a tragic accident but everyone worked 
together and we will be continuing to work together on this. Lutz – I’ve been through 
quite a number of major incidents, and I can’t think of one that was handled any better 
than this. It is a very emotional thing to go through. Now as we move forward there will 
be a lot of discussion about places where people gather and identifying hazard trees and 
how to deal with them quickly. And the other thing is you never know when tragic 
accidents will occur. Are we prepared to do incident management? We may need to look 
at additional training. When these things happen you need to be clear thinking and have a 
plan. Proudman – it is sobering, it really affected the staff. I immediately go to the 
policies and guidance, and there is a lot of good guidance from our federal partners. 
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There are 1600 overnight sites. And our forests are getting older, and trees have been hit 
by gypsy moths, emerald ash borers. We, as specialists and outdoor specialists need to 
look up and be aware of deadwood. Lutz – and on these rocky ridges, there is a lot of 
standing dead oak, and we are seeing more high winds, and we are going to see more 
trees coming down. Yes this was the wrong time by a matter of seconds. Let’s make sure 
we are doing what we can to make sure this never happens again. Hostelley – we took 
down a total of 20 trees that were all dead. We are dealing with mature forests. We had 
high winds on Sunday. It was the root crown not the root ball.  Proudman asks what 
species. Hostelley I think it was oak. Proudman – chestnut oak? Hostelley – I can’t 
answer that. Lutz – is there any bark? Tom Morley – we did a survey and have 25 dead 
trees. Lutz – do not fell dead trees. We will find a way to get a professional arborist to fell
dead trees. Hostelley – we had a meeting of district managers, someone asked when do 
you notify about a hazard tree? The answer is immediately. Someone should identify a 
tree not as a hazard tree but as a tree of interest so someone can take a look at it. If a tree 
is a hazard tree it must be taken down immediately or sooner. Charkes –is it true the tree 
was marked as a hazard tree? Hostelley -- yes. Charkes – how long before the incident? 
Hostelley – I choose not to answer. Janssen – it is an ongoing investigation. Haggett– 
what is a hazard tree? Proudman – if it is over places of congregation. Proudman – it has 
been pretty rare. Jason was standing next to the shelter. We have to do better. We have to 
find those trees. I know there is a commitment in NPS to do so. Janssen – we do have an 
NPS definition and we will get that out to folks. Hostelley – MD closed overnight sites 
and would notify MARO when the site was clean. Daniels – everyone should look at their
overnight sites within the next month or so. Hostelley – as far as identifying a hazard tree,
err on the side of taking it down. There are specialists. Morley – is there a guide? 
Proudman – I will do a follow up mailing. Lutz – and if you are not sure, we can get a 
professional forester in there. Wiemann – will there be an article in the Register? 
Proudman – Cosmo [Catalano] wrote an editorial that I think should be shared. We are in 
the midst of the investigation. Haggett – if I am walking the boundary and there is a tree 
leaning from NPS property over a home, it could be a hazard tree. Proudman – we have 
dealt with those too. Miller – we get calls from homeowners about trees on NPS land 
creating a hazard to their property and we go out and look at the tree and take it down if it
is a hazard. McGuire – I worry we are going to be going overboard. It is tragic but this is 
a primitive trail and there is a danger walking in the woods wherever you go. Proudman –
well said.

ATC Reports (atts 6 and 9).  
Proudman -- highlights of conservation program. Conservation is our watchword in ATC. 
More than half of ATC’s resources are devoted to it. Use is continuing to increase on the 
Trail.  We have started a hiker self-regulation system, to try and keep the total under 50 
per day, and to try and encourage other kinds of hikes like flip-flops. 
Orlousky – update on garlic mustard challenge. Our goal is to remove 1 pound of garlic 
mustard for each mile of the trail. We’ve been working with clubs to hold these garlic 
removal events in April, May and June. You don’t want to remove it later than the end of 
June because the seeds are brown by then and it is too late to remove it. If your club is 
not planning an event just let me know and I can help you with that. If you have an event 
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let me know how many bags and the bags’ capacity. [In other notes, there will be sessions
at the Biennial, and she will pass out recipes.]
Sickley – Ridge Runner hiring is almost complete. MATC [Mid-Atlantic Trail Crew] will 
be working in Bear Mountain and will be working on Loudon Heights relocation and in 
Caledonia SP. Three chainsaw workshops scheduled in spring. Walk in the Woods 
initiative is to deal with expected increase in usage starting in the south. So far about 
1500 have self-registered, and the Ga A.T. ambassador has surveyed people and found 
50% said yes. Lutz – the movie release date is late summer, which gives us a little more 
leeway.
Miller – External threats to Trail. I won’t talk a whole lot more about pipelines. [shows a 
map of proposed pipelines and where they cross the AT and describes the proposed 
crossings]. Thanks to Matt for the maps.  We submitted comments on PennEast , on the 
scoping for the Environmental Impact Statement it is a greenfield crossing. We noted 
several locations where there is existing infrastructure. [She shows a photo of a pipeline 
near DWG, showing what it looks like when they put in the pipeline.] Dolan asks about 
Pilgrim pipeline, it would have to cross the A.T. Miller – it is on the radar but it is the 
least solid of the proposed. [Janssen confirms.] Day – do pipelines coexist with power 
lines? Miller – that was one of the suggestions. Daniels – there was one in our area but 
they got pushback saying the gas lines could blow up. Miller – east of Lehigh Gap is a 
place where 2 large transmission lines cross the A.T., suggested that as an alternative. 
There are other locales, too.
Alicia – Kittatinny Ridge Coalition. Video. Threats to Trail from lack of protection of the 
corridor. PA’s Act 24 suggests municipalities protect the Trail by zoning. Her role is to 
assist municipalities with planning and zoning tools and a mini-grant program. ATC co-
leads the Kittatinny Coalition with PA Audubon to engage new constituencies. For 
example we are going to engage the Latino community with bilingual bird hikes. 
McGinley – Outreach. We are trying to get A.T. Communities in PA to work with clubs 
and to work together and share great projects. We have put together an A.T. Adventure 
book for kids that can be downloaded from the website. Also there is the annual Boiling 
Springs festival; you’re invited to set up a table. We get about 10,000 visitors. Our 
MARO newsletter this year will feature projects that tie to the strategic plan. Lastly, we 
are working on Go Local for Health, a program that seeks to promote intergenerational 
Trail usage.

Tom Johnson of PATC presented on the future of Biennials. [PowerPoint Presentation on 
ATC Biennial Review task Force.] Johnson -- The idea is to get your take on the report of
the committee to study the future of biennials. The biennials have been causing problems 
in two directions, one is the burden on the club to host it. It also ties up the ATC staff 
every other year. Rosen, Tipton and Sandy Marra asked to form the committee and study 
it. The committee is made up of a rep from each region. Biennials have a small but loyal 
following; they are ATC’s only Conservancy-wide meeting; it provides a venue for the 
business meeting which is required by the bylaws. But they create a huge workload and 
the ATC Board says it is not well aligned with item 4 of the strategic plan. But there are 
some on the committee who don’t go along with that. I am one.  For AHS we rewrote the 
ByLaws to eliminate the requirement that we have a national business meeting to elect 
the Board. 
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We did a survey. People like the biennial, even those who have never been to one.
How to revise the biennial to solve the problems of burden on club and ATC? In May, the
committee will meet with Board. I need feedback from you. 
Loose – maybe the problem is we are always trying to outdo the previous one. Ask what 
is most important. The business of the biennial and the opportunity to socialize and hike 
with people. And give the opportunity to introduce people to parts of the Trail they have 
not been to. 
Rosen asks how many just attend the weekend. Williamson – I don’t have stats but the 
two big days are the weekend and it drops off from there. Johnson – hiking is the most 
popular followed by workshops. Maguire – do you have stats? Johnson – we have so 
much we can’t present it.
Hostelley – I would keep the biennial because it is required by the Bylaws. Shorten the 
time of it. Also we were in the hole before we started, a tax. We had to pay $37,000 to 
ATC. Everyone on our staff is working in some way for the biennial. Other smaller clubs 
cannot swing this. Lutz – is this new? Williamson – the last 3 conferences.  The big 
change came when we went from Conference to Conservancy. In 1995 PATC put on the 
whole show except what ATC did themselves. When it is the southern clubs it is their 
whole region. Daniels – NYNJ did it all by themselves. Day – I was involved in 
Shippensburg in 2001. We actually made money off the conference that we split with the 
other clubs. I can see how this tax is causing problems with coming out ahead. The PA 
clubs got together, all volunteers and we did it. Williamson – the biggest problem is the 
reservation system. Daniels – the one we used went smoothly. Wiemann – the one Bill 
Steinmetz wrote for us worked perfectly.
Johnson – so there are structural problems that have been introduced that are causing 
problems. I’d like to hear from anyone who wants to give input.
Williamson - There is an amount identified for staff time. Also the PO process is 
cumbersome. Wiemann – so this is no longer a volunteer thing but it has become a 
government project. Williamson -- the process not the conference. Johnson – some of the 
structural changes were made because the southern clubs did not have staff so the jobs 
were moved to Harpers Ferry. Daniels – now there the 4-way rotation means there are 
fewer people with experience. Lutz – I suggest those people who are passionate about 
this speak further over dinner.
Rosen – anything else? 
Proudman – The thousands of people who end up in Baxter SP in late summer are scaring
the Baxter State Park people. Lutz – we will cover this tomorrow.

Adjourn for Dinner 5:30 PM.

March 22d 

8:50 Rosen called the meeting to order.

Wind Gap A.T. community ™ application
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Charkes presented the application and introduced the steering committee representatives 
who would be speaking or answering questions: George Hinton, Sharon Davis, Bryan 
Cope, and Mike Ortoski.

Charkes noted that both PA’s Senators Toomey and Casey gave letters, maybe the first 
time these two found themselves on the same side of an issue. Lutz – this is an example 
of the many times we see that the A.T. brings people together from all points of the 
political spectrum and there’s no talk of politics.

George Hinton gave a brief introduction about Wind Gap.

Rosen – any questions for the group?

Rosen – what do you plan to do on the education front.
Hinton – I’ve talked to the superintendent, we have two teachers who have been in the 
TTEC program. I’m a product of the schools, and I know the science classes go up the 
Trail. We need some guidance. Ortoski – Also Bangor HS is less than a mile from the 
Trail and there is a very good trail that goes up to the A.T. They just developed land and 
made a conservation area out of it, where they created an educational area.  They have 
programs, we need to integrate with them. Davis – the Slate Belt partnership is a 
revitalization program. You can’t stand in any of these areas without being aware of the 
mountains.  We want the best and brightest students to stay in our towns, we see the link 
between the natural asset and getting our young people to want to stay here and get others
to invest. 
Williamson asks about TTEC. Davis – yes we have two alumni. Williamson, do you have
public lands? how do you see that integrated into the A.T. ? Cope – most of the ridge is in
SGL [State Game Lands], federal lands or County lands. We are working with US, state, 
county and ATC to preserve 4600 acres outside of Wind Gap to be part of Cherry Valley 
NWR. Williamson – so you are part of trying to maintain your rural character.  
Williamson -- you are trying to keep what you have for the future. Cope – County is 
looking at preserving land, building trails, we are looking at holding the next open space 
planning meeting at Wind Gap to showcase this project. Most municipalities have zoning 
that is constricted for development; our planning commission has model ordinances for 
steep slopes and flood plains for example; the County works with municipalities to 
preserve. Lutz – question for Sharon, a major driver for this program is connecting the 
business community to the Trail, especially local entrepreneurs, and encourage business 
to serve hikers. Davis – as the owner of the Beer Stein says, a lot of the hikers are 
professionals and this is on their bucket list. Lutz – have you given much thought to this? 
Sharon yes this is the reason why we want to be an A.T. Community. O’Connor -- How 
far is the trail and how do hikers get in to town? Hinton – our town is right where you 
come off the Trail and the town is less than 2 miles square. When you come off the Trail 
you are looking down at the town. We probably have more businesses per square block 
than many others. Wind Gap has 2800 people but in one block you can have 13-15 
businesses. Williamson – it is 1 mile to the Post Office. Hinton – hikers are savvy.  I have
talked with local business owners and have started to stock items that are asked for – 
socks, boots. We have Café on Broadway with WiFi. We need to know about it and can 
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make it happen. Hostelley – seems like you are hiker friendly, do business offer 
discounts? Hinton – it is a pretty laid back town. We gave up SunCrest for McDonalds. 
Hostelley – in my community several business offer discounts; do you have a place for 
hikers to stay overnight to camp or spend the night? Hinton –   the Beer Stein had a place 
for the hikers to tent, but it had to be closed down. Rosen – the application says it will be 
available in a dedicated part of the Wind Gap Park. Hinton – we have talked about using 
that area for enabling camping. We have facilities not showers. Ortoski – one thing that 
will help this is that the Trail has always been in the back yard. But the local people don’t
know about this. I was on the Trail my whole life and I’d asked people about it and they 
did not know. We have talked about signage – people don’t even realize where it is. The 
parking lot is a little dingy. We think we can get good signage. We want to do some 
plantings and improve signage. There are 25,000 cars a day drive past it daily. We can get
money to improve signage. Davis – I work in the economic development world, we 
intend to use the A.T. Trail Community as a brand, Wind Gap is our western gateway 
community in the Slate Belt, we are 12 miles from Bethlehem, and from Easton, and 
north is Stroudsburg, so there is a lot of potential to draw day trippers. So everything we 
do is linking the region, for economic development purposes. It is all about our cultural 
natural and historic resources.
Rosen – any more comments? [no]. If not, then we will entertain a motion to accept their 
application. Wiliamson MOVES to accept. Radich seconds. Unanimous approval.

TTEC update. Barb Wiemann presents. We have funding and we will have weeklong 
training the week of the Biennial. The fall workshop will be at Mohican in October and 
the spring one will be at Smithsonian.  List of applicants.  There were 14 teachers from 
the Mid Atlantic region applied. Barb – are there vacancies? Lutz – we can take one 
more. If there is someone you are trying to get into the program please call me. Wiemann 
– remind the clubs to use the teachers as resources and vice versa. O’Connor – how 
successful is the program? Lutz – we are doing a study now. That has been a big issue. 
We spend a lot of time and money on the one year they are in the program, but once they 
are out we  do not do a good job tracking them.  Some of the teachers we know about and
some do not. So one of my interests is to find out for those programs that are not working
well to find out. Orlousky – I have 2 programs that teachers can work on so if you know 
of any that alumni that want to work on it let me know. We have done invasive plant 
project and phenology workshops with schools and they can go back and do work on 
their campus. Wiemann – the teacher at Seven Generations school is working with us on 
the graffiti removal. Lutz – in AT Journeys article. Wiemann – kids are really enthusiastic
with ideas about how to remove graffiti. Rosen – teachers in Harlem Valley have 
partnered with community and have done things with their annual event for example. 
Wiemann – my daughter can’t get permission to take the kids off the property so she set 
up a virtual A.T. on the school property. Rosen – there are problems with trips and stuff 
like they can’t afford field trips. Lutz – perhaps with the new friends someone can have 
some influence within the new school district. Wiemann -- I encourage you to work with 
the teachers and the students.

Club reports. PATC.
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PATC --   Brown mentions among other things the Pa Game Commission issue (PGC 
proposals to require permits of hikers through State Game Lands; and to ban hiking on 
SGLs during hunting season).
Lutz – there was a meeting on March 17th that PGC convened for “secondary users” 
which includes hikers. It was a very different tone. They recognized the importance of 
their partners. My sense is they want to try and work things out. But they always start 
with their mission statement, which is to manage mammals and birds and manage hunting
and trapping opportunities for the public, and they need to stick to that. It seems they are 
trying to separate out hikers from more extensive users. There are two issues, one being 
they were going to charge a fee but they backed away because then the users would have 
a say. Then they went to a free permit and it seems that the cost of administering the free 
permit may be prohibitive. Then the last thing was a prohibition against people being on 
Game Lands during the [expanded hunting] season. The PGC is an independent agency 
appointed by the governor.  It seems like this is being driven by one or two 
commissioners. We will stay on top of this as will many of the clubs involved.  Radich – 
they were backing off real fast from the permit. Lutz – they admitted they jumped the gun
and made mistakes. But there are commissioners and they run the PGC. Radich -- it 
ended up being positive. There is a focus group, the hiking community is represented on 
it by Jim Foster of KTA and by Karen Lutz. Lutz – my sense is their real issue is with the 
bikers. Charkes – one reason there was a change of heart was the pushback they got from 
the hiking community as organized by KTA, ATC, AMC etc. Lutz – Yes, and KTA is 
involved and they worked the issue quickly.

Brown -- Another issue is in the restoration in Mount Holly Springs, Michaux State 
Forest. 
Miller – a few treatment areas of Big Pine Flat Barren are in the restoration.  It is a 
special threatened plant area in the AT corridor. Prescribed burn will be done, timber sale 
will be done, these are all very unusual actions that are not done typically. Radich – 
when? Miler – Pete Bietsch the forester at Michaux said the burn will be in the summer 
the last I heard but that is changing. Lutz – it is being done in phases and different blocks.
The timber sale is not happening on the AT corridor. It will be mowed and burned but not 
commercial timber forestry. Brown – and there will be a relocation of the A.T. Lutz – the 
timber harvest will not be on the existing corridor. Miller – we hope to pick the optimal 
location for the Trail. Lutz – this is not something we do lightly, if ever before. We are 
already hearing from other agencies we want to do a prescribed burn or establish habitat. 
We are not going to go along with that. This is a very special habitat.

PTC is not present. Rosen asks Lutz to talk about the club.
Lutz – I met with the club leadership and described the problem of the disconnect 
between PTC and MARPC. They were completely unaware of their responsibilities. 
Have asked me to address a larger group. They will get back to us in June. These were 
two very positive meetings. They had no idea what their commitment was nor that they 
were not meeting the commitment. It is unclear to me what they will decide but this 
committee needs to be prepared to look at alternatives if they decided they can’t continue 
with their section, whether an existing club can pick it up or a new club. The PTC rep 
wants to partner, but unless they change their attitude and commit to stepping up their 
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commitment they won’t be able to. And there will be significant work here. But we may 
be looking for a new assignment.  Rosen -- if anything happens in the summer we may 
put out a general notice. Lutz – do folks have any thoughts on this? Daniels – is anybody 
anxious to take it over? Wiemann – it borders AMCDV and BMECC. Lutz – with AHC 
not too far. Williamson – how much of a burden would it be to take an extra 5 miles, split 
it in the middle.  Schwartz – AMC DV could take on the portion of the section from Little
Gap to the river. Griffin – I do not see our club taking on the section. If another club 
wants to take over the section I am sure our club could take on a coaching role. Lutz – I 
did have a brief conversation in whether LGNC could help in forming a new club. Dan 
Kunkle said maybe he could look into it. Reitz -- I don’t think we have a wherewithal to 
do it but I can throw it out on the table for the next meeting. Steinmetz – it seems like a 
good idea to reach out to Dan Kunkle. Lutz – he is well-connected. Rosen - and he might 
have a local solution. Lutz – which might make sense. Williamson – do we have a 
process for approval?  Lutz – we do not have a decision by PTC yet. Once there is a 
decision by PTC, there is a process. Williamson – what is MARPC’s role? Lutz – right of 
approval. Rosen – and we could also take it away from them if they do not voluntarily 
give it up. Lutz – it was a failure of communication. Shannon – did they choose not to 
attend today? Wiemann – they have failed to attend 4 of the last meetings. Rosen –the 
official delegate thought he could get someone here but he did not tell the club leaders 
this date existed. Lutz – we are told by the Club president, the MARPC representative 
also has not attended club Board meetings and has not communicated with them about 
this. Wiemann – the section needs maintenance now. Lutz – we may need to organize a 
spring strike team. 

NYNJTC – 3 reports

Haggett gives report for Dutchess-Putnam  and hands to Karen for discussion of the 
Pawling land collaborative project. Lutz –  Met with [Congressman] Chris Gibson, he 
totally gets it, and he offered to help us with getting this project as high priority on the 
list.  We are working with  Trust for Public Land. Haggett – I really want to recognize 
Karen’s work on this issue.

Dolan – adding to the NJ report that Delaware Water Gap is transitioning to national park
from National Rec Area. This came as a surprise to us and their other land agency 
partners.

Palmerton Trail Relocation – Sickley presents. Sickley -- Objectives of the design were 
more sustainable treadway and better views. We have submitted to PGC {PA Game 
Commission] to ask their thoughts. There are a couple of concerns about whether we will 
encourage more problems like graffiti on rocks, where something already goes there. 
[Discussions and questions about the proposal.] Daniels -- process? Sickley – PGC needs 
to sign off. NPS needs to sign off, I don’t know if they intend to want to walk it all. 
Wiemann – where would it start? Miller – with the Superfund part, top of ridge. Sickley –
there is a different pot of money for that. Miller – it comes from the PRP [in the 
Superfund proceeding] so we need to get that spent first. Sickley –we have received 
money from another source. Miller – any suggestions or concerns? Steinmetz – you need 
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that southern portion on the west side, you need it because the North side collects snow in
winter. Schwartz -- can you get better maps? Steinmetz – there were a lot of complaints 
about the ticks last year with the tall grass so that needs to be addressed. Miller – things 
are changing quickly, grass being replaced with tree seedlings, with the application of the 
seed mix. What are your thoughts about taking the trail to scree fields, on the west side 
where the south trail is now? Wiemann – it is a spectacular view, it requires work because
it is now a scramble. There is some graffiti but not like Bake Oven Knob.  Sickley – 
another point is the accessible view at Lehigh Gap, it is getting a lot of use now, though 
there is not graffiti. We have to consider whether accessibility should be a feature. That 
concern is not enough if we think we can build it. Miller – another option is we could 
have the ADA compliant portion on the railbed portion already. Sickley – but that is 
arguably a different experience. I am not sure how far we could make it accessible. Miller
– if you guys get a chance to walk the proposed route…Also the interesting thing is the 
question of the PGC not having input from our club partners. Input is important from this 
group. Dan – linkage to Palmerton is important. Miler -- and parking.

Club reports – MCM. O’Connor passes to Lutz about what happened to Scott Birchman. 
Lutz – About 5 weeks ago, he was filling in for the caretaker of the Eckville hostel. He 
discovered someone waiting there for him with a firearm. We believe this is the same 
individual who was involved in some incidents at LGNC where their cashbox was stolen,
vehicles broken into; this individual has a long history of things like B&E, no assaults. 
Evidently he had broken into the caretakers’ house a year ago and stolen a vehicle. He 
held Scott at gunpoint with an AK47 and had Scott drive him to bank and had him drop 
him off at Hamburg reservoir and stole his car, was arrested in Casper WY 5 days later, 
extradition is underway. Scott was going to come up and join the group but he was unable
to. The individual McGinty has a lot of photos of the AT on his Facebook page. Wiemann
– having met him I can attest he is charming. Lutz – like most sociopaths he is very 
likable. Rosen – is he likely to be put away for a while? Lutz – it is a long process. We 
need to make sure he is aggressively prosecuted. Wiemann – he could be out in 10 years 
and could be back. Lutz -- make sure Scott knows he is supported. Reitz – he loves this 
group and wanted to be here. 

5 year renewal of A.T. Communities. Rosen presents. Rosen -- At our last meeting we 
voted that the 5 year renewal process be mandatory. Does this region still think so? 
Maybe we should do a resolution to the rest of the regions? Wiemann – is Julie Judkins 
still administrator? McGinley – I talked with Julie. Your views and opinions were heard. 
The process of vetting went through the MARPCs, and that was approved. Julie was open
to the idea of doing more in this region. Not making it mandatory Trail wide. The 
requirement of annual reporting, there is not enough staff time. There is from the 
communities a lot of enthusiasm but not a thorough understanding of the cooperative 
management system. Maybe the MARPC should do a report on what has been done every
year with the community. Looking for other suggestions. Reitz – how many? Rosen – 43 ,
44 today. Mid Atlantic has about 16. Griffin – if ATC doesn’t have the resource to review 
the renewal process and see the communities are doing what they said they would do, the 
clubs that sponsored them are supposed to be working with them, maybe the sponsor 
clubs should review. McGinley – there is HQ staff time for 3-5 year renewal but not 
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annual reviews. I can do annual reviews and phone interaction. Rosen – the 3-5 year 
paperwork that Julie prepared was a duplicate of the original application but it makes 
more sense to do a delta report of what has changed and what they have accomplished. 
McGinley – I think that is in there. Rosen – it is too much, will drive them crazy. 
McGinley – it is intended to be a conversation starter. Rosen – it may be better to have a 
shorter form, to get at how it as benefitted you, what has changed. Wiemann – how close 
contact does PATC have? Williamson – you can hear the crickets. We have 7 towns. 
Williamson – it should be a 2 pronged thing. We only have one outreach group, in 
Waynesboro. I thought it was supposed to get the community integrated into the Trail 
community, I do not know how much this is to be with ATC but is it supposed to be a 
relationship with the local club. They should have a strong presence with the local club.  
McGinley – what would be an ideal relationship with the club? Get the community 
involved, in hikes, that the local people will devote time. McGinley – you are looking for 
people to build your capacity? Williamson absolutely. Loose – more broadly you are 
looking to build a relationship. It should be the AT community to come to a club meeting 
and update, keep the paperwork to a minimum. That will build a relationship and you can
guide them depending on what their interest is. McGinley – do most of you have a club 
member who attends the community meetings to stay engaged? Loose – I just see tons of 
email. That is not building a relationship. Rosen – one question is whether they are 
having meetings. McGinley – so far as a staring point would it help to have some degree 
of regular reporting form the community? Williamson –  it would be helpful and the 
report should go to the club. Loose -- and the club should get newsletter to the 
community. Williamson – the annual report should go to the MARPC, maybe not every 
year. Rosen – in November 3, 4 5 is a meeting of AT Communities in Shepherdstown, We
should encourage our communities to attend. McGinley -- and we are encouraging club 
reps to attend too. O’Connor – I used to attend every Duncannon meeting, participate in 
their annual festival, give them grants.   McGinley – it falls to ATC to drive home the 
importance of that relationship to the community. Wiemann – are there Mid Atlantic 
towns in the pipeline? McGinley – Palmerton has expressed interest. Rosen – we can do 
without a resolution, and see what changes this brings about, and review at next meeting.

LNT Training updates. Orlousky –  the LNT Master educator program, is a 5 day 
backpacking course. Ideally every club would have at least one master educator. You can 
then provide LNT courses. This year we are offering the course at 50% off which will be 
$400. The typical course is $699. April 6-10, at Mt Rogers NRA. June 22-26 same place. 
Also we are offering 2-day LNT Trainer $40 courses in June. Email her with questions. 
Pete asks about volunteers using Americorps funding toward it. Orlousky will look into 
this.

Baxter SP issues. Lutz – In mid November the Baxter SP Director Bissell wrote Ron 
Tipton and Wendy Janssen, the gist being that Baxter was established as a special wild 
state park, it has no federal designation and the salient point is that recreational 
opportunities is secondary to the protection of the wild resources. He also says the ATC 
seeks to encourage more use of the AT. He proposes relocating key Trail portions or 
another Trail terminus. Ron and Wendy quickly responded, acknowledge we share their 
concerns and will work closely with them, also pointing out there has been significant 
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improvement of funding to Trail in Baxter. Williamson – I heard their main concern is 
dogs and also thru hikers camping wherever they want. Lutz – thru hikers are flouting 
many rules and regulations including camping drinking, large groups, many others. A 
meeting has been set up with Wendy, Ron, NERO; New England RPC region has been 
made aware. Miller -- how many of these problems are A.T. related? Lutz – they have 
identified a problem with A.T. thru hikers and the 9-page letter documents it. Williamson 
– they are now saying thru hikers should not be treated differently than other hikers as far
as reservations. Lutz -- Bad behavior and volume of hikers are the main issues.  Morley –
the gift of getting special treatment was when they were getting 200 and not 2000 thru 
hikers.  Lutz – it is part of this broader conversation about increased use. And people 
coming in to Baxter have a feeling of entitlement. Loose – and it is tied in to a 
celebration. We should expect the same high standards from our hikers as Baxter expects 
from the public. 

UAV policy – at 10. Rosen -- Is there further discussion? Lutz – SC wants to work on this
in May. Issue is impact on Trail experience. Daniels – FAA issued new rules outlawing 
commercial use. McGinley – Amazon is fighting the FAA on this. Rosen – any further 
discussion? Schwartz – it is exception by permit? Lutz – there are legitimate 
circumstances like search and rescue. Rosen – any discussion. [no] Daniels MOVED to 
approve the policy – Williamson seconds. Unanimous approval.

Club reports. BHC, AMCDV, AHC.

New business – 

Augmenting the Trail assessment process. Daniels – yesterday Matt Robinson presented a
proposal to change the Trail assessment process. This [proposal projected on screen] is a 
proposal in response which would be passed on to NPS. The volunteers would be asked 
to fill out the forms. Sickley – there is another form that Matt did not show, which asks 
about compliance with ABA accessibility guidelines. That may require training. Daniels –
clubs may require specialized help from NPS/ATC to assess. We recommend that the 
planned seasonal interns instead of walking the Trail, would take all the paperwork we 
submit and do the data entry from the clubs. Rosen – questions? Steinmetz – electronic 
submission? Rosen – if they are in machine readable form we will leave it. Daniels -- but 
there is no electronic integration with the FMSS, someone has to enter the data. Daniels 
MOVES the proposal. Brown seconds it. 
Lutz – I would add a bullet point regarding training materials to be supplied by APPA. 
Daniels -- yes. Lutz - They need to clearly articulate what they need and we can figure 
out how to get it. Williamson – we need to assess it and say what is good and bad. The 
idea of this is what does NPS have now, let’s massage it and get the process going. Lutz 
asks Sickley to comment. Sickley – we should use the data we have and collect what we 
don’t and the overwhelming majority can be collected without GPS. We have GPSd 
virtually every shelter, every bridge. They have not articulated why they need to do this 
again. Rosen – if we approve this proposal it will be brought to the Southern RPC 
meetings. Lutz – the key to this is standardization. We get different formats, for example 
in boundary monitoring reports. Matt has to take all this data and it must be in exactly 
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this format. Daniels – he showed us these forms and they look reasonable. Sickley – a 
significant part of the conversation is that there are regional differences, so enable the 
regional ATC offices to work with the clubs to utilize that. Rosen – as you vote, the club 
is willing to participate in providing this data if it passes. Sickley – collecting the 
uncollected data for shelters, privies, parking lots, will be simple, bridges will be trickier 
because they have no names, but have a location (a GPS point). Wiliamson -- but even if 
we get a percentage, by June, -- Sickley – you have longer than that. Schwartz – he 
wanted data for side trails right? Sickley –there is a definition and that comes in the 
training piece. Williamson – what we are looking for is best effort. It is an evolutionary 
process. Daniels – training bullet is in the proposal. Lutz – APPA will provide a clear 
statement of what is needed and training materials.  Rosen – APPA needs to provide us 
with what is needed. Walt will provide final language to Charkes for minutes. [attached 
as Appendix 1]   All in favor? [hands raised] Anyone opposed? [none] Anyone not 
voting? [no.] [ NB: Dolan abstained but he does not have a vote.] Unanimous approval.

Any other business? Loose announces AT Museum hours. The basement has been 
renovated. 

Rosen – 
We need to do something about SC to take over from Gail. Susan Charkes said she’d be 
willing to take it over if someone replaces her as Secretary as of the end of her second 
term expiring in March 2016. We will activate the nominating committee. Self-
nomination does not need a Second.  All in favor? Any opposed? The nomination was 
unanimously approved.
 
Lutz – send feedback about this facility.

The meeting was adjourned at 12:22.

Respectfully submitted,

Susan Charkes
Secretary

Appendix 1 – Motion submitted by Walt Daniels and approved
Appendix 2 – Club Reports
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Appendix 2 to March 2015 MARPC minutes – Club Reports 
 
 
Allentown Hiking Club - Spring Meeting Report 
  
  
Since our last meeting we are happy to report that both the track loader & the 
wood pile encroachments have been removed.  In February we had an incident 
in the Outer Bridge parking lot where someone's car was broken into.  There was 
also a theft at the LGNC around that some time period.  The individual was 
caught and arrested.  The AHC has been contacted several times by various girl 
scout leaders and Vice President, Karen Gradel has worked with them to satisfy 
their needs.  Ed Ritter, our trails chair is discussing a curbing project with a boy 
scout looking to earn his eagle scout badge. 
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AMC DV club report 2015 Spring MA-RPC meeting 

 

Wind Gap AT community 
Encroachments: 

x Blue Mountain Ski area - High ropes course 
x Smith Gap - encroachment - van campens property - concrete slab removal 

scheduled for this spring 
 
PennEast pipeline proposal 
NE-PA Ridgerunner hired - Kevin Williams 
Work trips scheduled for April/May 
Game Commission issue with non-hunter use 
Game Commission Golden Winged Warbler habit - postponed due to loss of funding 
Game Commission new staff for southeast region - John Papson 
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Batona Hiking Club Report March 2015 
 
We continue to be on schedule with our boundary monitoring. We’ve recruited 
two new regular volunteers and have had success working with the Lehigh 
University Outing club. One of the new volunteers has a metal detector, enabling 
us to locate several monuments that we had not been able to find. We continue 
to find and remove illegal tree stands, blinds and camps in hunting season. We 
also have ATV damage and found 2 camouflaged ATVs parked inside the 
boundary in December. We also have a continuing boundary dispute with one 
property owner that has been referred to ATC. Ranger Todd Remaley visited our 
section on December 17th. 
 
We worked with Wind Gap to help prepare their application to be an AT 
Community. 
 
The parking lot at Fox Gap is eroding severely and causing a hazard. We are 
working on a solution which involves a potential donation of material and labor to 
fix it, after the expected spring thaw. 
 
 
We’ve begun thinking about doing a relocation that would move a .7 mile section 
of the Trail off of the woods road about .6 miles south of Fox Gap. The road is 
used occasionally for maintenance by MetEd, the power company.  
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     Blue Mountain Eagle Climbing 
Club 
        P.O. Box 14982, Reading, PA  19612-
4982 
                             www.bmecc.org 
 

 
 
Activity Report for MA-RPC Meeting   -   Spring 2015  
 
 

1.  BMECC current membership is 145.   Total membership has remained 
fairly constant in recent years with new member additions just offset by 
losses. 

 
2. BMECC will be the host club for the Keystone Trails Association’s Spring 

Meeting and Hiking Weekend during the weekend of April 17 -19th, 2015.  
Linda Enders and Joan Moyer have organized a schedule of hikes and 
activities in addition to the meetings.    Karen Lutz will be the keynote 
speaker for the weekend. 
 

3. The BMECC’s 100th Anniversary Committee continues to plan for our big 
year.   Planned activities include: 
       03/15/2015 – Celtic Brunch fund raiser was attended by 65 eager 
eaters.  Entertainment provided by a bag piper in kilt costume. 

       10/03/2015 -  a 5K Road Run and fund raiser will be sponsored by 
BMECC on the by-ways of Berks County near the club’s Arboretum 
property. 

        11/03/2015  -  club members will present a talk at the Berks 
County Historical Society entitled “100 years of Trail Magic” which 
traces the club’s history. 

        11/10/2015  -  100th Anniversary Banquet at the Leiderkranz 
Restaurant in Reading, PA. 

 

4.   In February 2015 the club sold a 4 acre parcel of woodland located near 
Kempton, PA.   The land had been donated by the Shomo Family to the 
club in the 1930’s and was held in an unimproved condition since then. 

http://www.bmecc.org/
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5.  The BMECC ended its support of its MeetUp social network hiking 
website at the end of 2014.   The site has been renamed and is still 
hosted by a club member and continues to promote hiking activity in 
Berks County.  Unfortunately, the Meetup concept turned out to be a 
disappointment and didn’t promote additional club membership goals. 

  
6. Bi-Annual elections of BMECC officers will be held in April 2015.   All the 

existing officers have agreed to seek re-election for another term. 
 

7. In February 2015, Universal Services Corp contacted the BMECC to 
request permission to conduct a study and survey for the right of way for 
a natural gas pipeline over a parcel of land which the club owns on the 
Kittatinny Ridge near Bethel, PA.  The club membership voted to deny 
permission for the survey of this property which lines adjacent to the AT 
corridor.  No further contact has been received from the company to 
date. 
   

 

 

          Submitted by:  D. Reitz 03/16/2015 
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CVATC 

 

• Membership currently stands at 113 plus 20 life members 

• The Children’s Lake bench project is done. 

• We plan on improving the Sherwood Dr. parking lot this spring. 

• We are currently updating our marketing materials (brochures, business 
cards, and display board) with the assistance of a grant from the 
Cumberland Valley Visitors Bureau  

• South Middleton township has asked for our help for bridge repairs.  It is a 
wood and steel bridge.  The bridge is on township property, but the AT uses 
the bridge as a creek crossing.  We are waiting to hear the results of their 
engineering company’s study. 

• The bridge north of the Scott Farm needs temporary repairs until 
replacement. 

• Our Trailmaster has developed a list of projects for the spring work trips. 

• Our Maintainer Coordinator has assessed the condition of our entire section 
and has concerns about the slitters invasion in certain areas. 

• We had a booth and assisted with setup for KTA’s annual film 
festival/membership drive in Camp Hill this week. 

• The Board will be voting in 4 new Board members at the annual membership 
meeting next week. 

 

ATC/NPS Should be aware of: 

• Christine attended the Mariner East 1 & 2 Pipelines (Sunoco) meeting in the 
area.  They cross the trail around Rt. 11 in Carlisle. 

• Christine attended the PA Game Commission meeting about the ban during 
hunting seasons and permits for non-hunters 
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MOUNTAIN CLUB OF MARYLAND 
 

September 2014 – March 2015 Activities 
 
 

 
Shelter Activities 

Work Completed:  
x MCM volunteers visited all four shelters (Fry, Kennedy Darlington and Cove 

Mountain) in September and November 2014. Performed routine maintenance at all 
shelters: replenished the supply of wood shavings in privies; kept privies clear; 
removed trash. Temporary repairs were made to a broken picnic table at the Cove 
Mountain shelter. 
 

Planned Activities: 
x MCM will continue regular shelter maintenance activities; monitor all four sites and 

make repairs as needed; replace mailbox at Darlington shelter; and replace the picnic 
table at the Cove Mountain shelter. 

x We have received National Park Service approval to replace the privy at the Kennedy 
shelter site, and have begun initial work on construction plans. 

 
Club Activities 

Completed Activities 
x During this period, MCM volunteer hike leaders continued to conduct approximately 

25 hikes per month on the AT, in state and county parks, and on other hiking trails. 
This included a few hikes each month that welcomed children and separate hikes that 
welcomed dogs. More than 50 club volunteers lead at least one hike in any year. 

x MCM organized two Red Cross First Aid Courses that were held in September for 
hike leaders and other club volunteers. 

x MCM awarded several small grants to local organizations to support trail-building 
programs in the Baltimore metropolitan area.  

x MCM conducted a picnic on October 18, 2014, in celebration of the Club’s 80th 
Anniversary Hike. Hikers repeated the first Club hike along the AT from Gathland 
State Park to Weaverton Cliffs, Maryland. On November 18, 2014, Karen Lutz (ATC 
Regional Director) me with the MCM president and several MCM Council members 
in Ellicott City, Maryland.  The attendees discussed and completed the ATC 
Responsibilities spreadsheet that identifies the responsibilities of Trail Clubs, ATC, 
and other partners.  

x MCM held its annual holiday party in December, attended by approximately 70 
members at the Oregon Ridge Nature Center. Several members were given 
recognition awards for their volunteer activities in support of the club, including the 
club’s Lifetime Achievement Award to Rosie Suit. 

x MCM is continuing to work with the Potomac Appalachian Trail Club (PATC) to 
assist in planning of the 2015 Biennial Conference. 
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x We published the February 2015 issue of our club newsletter, Hiker High Points. 

(The newsletter is published three times each year.)  
 
 
Planned Activities 
x We have scheduled a one-day training class in March for MCM members interested 

in becoming hike leaders.  
x Work continues on MCM efforts to update MCM’s Local Management Plan for the 

AT. 
x MCM is organizing the biennial Hike Across Maryland, which is scheduled on May 

2, 2015. The hike is limited to 150 hikers. 
x Upon receipt of NPS approval, MCM will construct a new parking area near the AT 

in Duncannon, PA.  
x In conjunction with ATC, MCM has scheduled two work trips (May 30 and June 7, 

2015) to remove invasive vegetation from sections of the AT on MCM’s section of 
the Trail in Pennsylvania. 

 
Monitoring 
Since October we had 114 Volunteer hours.  Increased monitoring activities will soon 
resume as the weather gets better. 
 
Miles Fund Grants 
We awarded 3 Miles grants since October: 

x Catonsville Rails to Trail - $1450 - toward construction costs of converting the 
rail bed to a trail. 

x Howard County Conservancy - $2500 - for tools to maintain the existing trail 
network and educational stations at two locations. 

x Catonsville Rails to Trails - $1560- to build a small bridge over a drainage area. 
 
Membership 
We had 29 new members in January and February.  Our current membership is 848. 
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Dutchess/Putnam AT Mgt Cmte (NY-NJ TC) Highlights 

March, 2015 MA-RPC Meeting 
 
 

 
1. 2,517 volunteer hours for second half of 2014. 

 
2. Major renovations to Wiley Shelter(northernmost shelter in NY, neat CT border) 

– a BS Eagle project 
 

a. Completely new floor 
b. Added another tent platform 
c. Repaired other tent platform 
d. Partial roof replacement 

 
3. Continuing conservation efforts on 216 acres of wooded land adjoining corridor 

in Pawling, NY.  Using the NPS wide Collaborative Landscape Planning program, 
this parcel was nominated and made it to the final submitted list.  This is an 
on-going joint effort between the ATC Mid-Atlantic Office, specifically Karen, 
and the Trust for Public Lands, J.T. Horn et al.     
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NYNJTC - New Jersey AT Committee report from Gene Giordano. 
  
=======================================
=========== 
 
Continued improvement to steep, eroded climb south of Rt206 at 
Culvers Gap with a 12 step rock stair in one badly eroded area, 4 
water bars, 3 additional rock steps,  and 150 feet full bench 
side-hill. 
 
New wooded staircase at Rt 565 crossing along with several 
water bars. 
 
Well at Blue Mt Lakes Rd collapsed and closed creating a serious 
water problem in yet another area of NJ. Repeated attempts to 
rectify with DWGNRA also turned up dry. 
 
A bear attack in West Milford NJ, killing a young college student 
had maintainers on edge for a while. Bear Encounter educational 
materials were sent out to all along with an email list discussion 
of the problem. 
 
Close to 200 feet of puncheon was added to a location know as 
Field No. 3 between Canal Rd and Route 94. This completes 
need puncheon work in this area for at least a few years when 
we will need to start over in Field No. 1. 
 
Another successful Ridge Runner season albeit ending on a very 
sad note shortly after the close of the season (Ridgerunner 
Danny passed away; his family is looking toward memorializing 
him via something AT-related). 
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ORATMC REPORT TO MARPC, March 21, 2015. 
 
 
1.  Compiled 1986 volunteer hours in the latter six months of 2014.   The      
majority of these hours reflect the NYNJTC Long Distance Trail Crew work 
on the AT into the cold weather.  Some of the specific projects completed 
from October thru this Winter are: puncheon and stone steps in the Beechy 
Bottom area of Harriman SP; Fitzgerald Falls vicinity trail improvements; 
and, scouting & submitting agency approval requests for several planned 
relos in Harriman.  Planning is underway for Warwick Trail Town 
celebrations around July 4.   
 
 
2.  Bear Mountain Project:  As previously reported, the upper East side was 
50%  
complete as of last Fall.  All remaining funds will be expended on an 
 additional 15% this Spring.   This will leave ~35% unfinished and 
unfunded  going forward.  Estimated cost to completion is $250K.  The 
‘Trails to People’ interpretive content has been composed and proofed and 
installation will begin in May. 
  
 
3. Furneau property restoration still remains in complete.  Hopefully this will 
be completed post snow-melt.   
 
 
4. With regard to the North Face Endurance Races at Bear Mt. Park, that has                                                             
    used a small section of the AT in Doodletown, the Chief Ranger is ‘fairly 
certain’   
    that NF will  accept a work-around that I suggested last Fall.  Stay tuned!      
 
 
 
 
         G. Gail Neffinger 
         Chair, ORATMC          
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2015 PATC Activities Summary for Spring MA-RPC Meeting 
 
PATC scope: 
     >7000 members.   Estimated total trail miles maintained is 1200. 
     AT maintenance of 240 miles 
     Trails maintained other than the AT: 

AT side trails 
Tuscarora Trail in Pennsylvania, Maryland, West Virginia, & Virginia 
Tuscarora side trails 
Most of the trails in Shenandoah Park 
Trails in eight addition units of the National Park Service: 

Prince William Forest Park in Virginia 
Manassas National Battlefield Park 
Great Falls of the Potomac National Park 
Rock Creek Park in Washington, DC 
Wolf Trap National Park for the Performing Arts 
Spotsylvania National Park 
Antietam National Battlefield Park 
Monocacy National Battlefield Park 

Trails in the George Washington National Forest 
Trails in the DC metropolitan area 
Part of the Potomac Heritage Trail 
 

     Trail facilities being maintained for all of PATC's trail regions consist of: 
52 trail shelters, maintenance huts, & campgrounds 
39 cabins & 1 being built. 

 
AT Related Activities:. 

x A hiker was killed at the Ed Garvey shelter in Maryland last Sunday when a tree 
fell on him.  There were severe winds at the time. 

x The foundation for Whiskey Hollow shelter, the replacement for Dicks Dome 
shelter, is completed.  Construction is to resume following the Spring thaw. 

x PATC is moving ahead with the 2015 Biennial. 
x A stand-by generator was installed at Bears Den and some dangerous trees 

removed. 
x The cold weather froze water pipes at the Blackburn Trail Center and at Bears 

Den for the first time in many years. 
x A grant has been requested for material to build a retaining wall on the AT in 

Caledonia State Park where a tree fell in a severe storm causing that section to 
temporarily require a detour route.  It's hoped to have an ATC crew do the work 
later this year if the grant is received. 

x PATC's GPS Rangers have finished surveying most of the AT from the 
Susquehanna River to the James River.  This area is on PATC Maps 1 through 
13.  As a result there is GPS data and photos for every sign, bridge, and shelter 
except for those few miles not yet completed (<1 mile on map 1, north third of 
map 2-3). 

x PATC has concerns about the future of the Biennial and also about the prospect 
of PA Game Commission rules that might limit hiking on game lands. 

x Winter storm damage to PATC's part of the AT has been mild. 
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     Training workshops are occurring for: 

x Overseer skills 
x Griphoist rigging 
x Traditional tools (Axe and Crosscut Saw) 
x Chainsaw certification/recertification 
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Susquehanna Appalachian Trail Club 
March 2015 Club Report 
 
 
On March 28th SATC will bring our 60th Anniversary to a close at our annual banquet.  
Prizes will be awarded for our photo contest and 60 Point Challenge.  The guest speaker 
for the evening will be Matt Willen author of the popular hiking guidebook 60 Hikes 
Within 60 Miles of Harrisburg.   
 
We completed the installation of a new metal roof to the Peter’s Mountain Shelter just 
before the winter weather struck.  During our many shelter checks during this snowy wet 
winter, we’re happy to report no leaks!  There are just a few finishing touches to 
complete on a work trip scheduled for tomorrow.  
 
Last Saturday we held our annual Hike Leader Training adding seven members willing to 
begin leading hikes for SATC. 
 
We will be hosting our annual Trail Maintainer’s picnic in June in honor of our hard 
working trail crews and section maintainers. We updated the Hours of Service for our 
volunteers and have ordered the appropriate awards for each to be given out at the picnic.  
We thank the ATC for providing these awards. 
 
SATC and Cumberland Valley Conservancy are once again sponsoring the Ironmasters 
Challenge that will held be April 26th.  SATC’s main responsibility is to mark and 
unmark the miles of trails used for the 50k Ultra and the 15k events. This is event 
typically raises $20,000 or more for the Ironmaster’s Mansion and hostel at Pine Grove 
Furnace State Park.   
 
We have a busy spring and summer ahead, as we will lead over 75 hikes, sponsor club 
camping trips, participate in the ATC Garlic Pull and publicly promote hiking, outdoor 
recreation, stewardship, and conservation at various community events we’ve been 
invited to.  
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WTC Report for MARPC 
  
  
 
The Wilmington Trail Club scheduled no AT maintenance activity since the last 
report of October 2014. The first work trip of 2015 is scheduled for May 9, 
starting at Fox Gap. This year should see only routine maintenance and corridor 
monitoring trips. No major projects are anticipated until 2015or 2016, when a 
section of rock steps will need renovation. Assessment of this project will,be 
performed in 2015. 
Our club membership is slowly increasing and is now approximately 800 
individuals. While we are primarily an outdoors social activities club, we are 
active in Delaware and Pennsylvania trail building and maintenance and various 
conservation efforts. We are currently involved with the public planning effort of 
the new First State National Historical Park. 
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